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What is the main engine of de-
struction of production and 
household welfare in Iran? 

Although experts have provided various 
answers to this question and put it on the 
policymaking table, two prominent econ-
omists believe that a “major distortion” 
is the main engine of destruction of re-
sources, productive activities and family 
wellbeing in the Iranian economy. 

Professor Hashem Pesaran and Dr. 
Mousa Ghaninejad consider the most im-
portant problem of Iran’s economy to be 
the distortion of relative prices. Accord-
ing to this top economist, in the last five 
years, the distortion of relative prices by 
the formula of “pricing” or “subsidizing” 
has caused both producers and consumers 
to be misunderstood. Under these circum-
stances, both the welfare of the household 
has been destroyed and the flow of invest-
ment in production has shifted towards 
speculation in assets. 

In a situation where relative prices 

are distorted, household consumption of 
useful and essential goods decreases, but 
consumption of non-useful goods in the 
household basket increases. Disturbances 
in relative prices also justify resource 
degradation and speculation over produc-
tive investment.

Hashem Pesaran believes that the 
issue of price distortion is the most im-
portant domestic issue of the Iranian 
economy, because they determine how 
resources are allocated in the economy 
of relative prices. According to him, al-
though this is done in the name of sup-
porting vulnerable groups, it is a waste 
of resources with improper signaling. 
Mousa Ghaninejad also believes that 
prices contain information about the scar-
city and relative utility of goods in the 
economy, on the basis of which economic 
actors, both consumers and producers, 
make decisions; but it should be noted 
that in the open market the price reflects 
real information without the intervention 

of the government and it is based on this 
vital information about the relative scar-
city of resources that actors can make ra-
tional decisions about what they want.

According to this economist, when 
the government arbitrarily sets the price 
of a commodity regardless of the eco-
nomic logic of the market (opportunity 
cost), it is in fact misinforming economic 
actors about the scarcity of valuable re-
sources, which in turn leads them to a 
wrong course in decision making in terms 
of public interest. To avoid wasting re-
sources and moving in the right direction, 
correcting relative prices according to the 
economic logic of the market is the first 
necessary and inevitable measure.

An important issue concerning 
Iran’s economy
Hashem Pesaran points to the issue 

of price distortion as the most important 
internal problem of the Iranian econo-

my. He emphatically says: From foreign 
perspective, the most important issue of 
Iran’s economy is the sanctions, but today 
most of the domestic and foreign econo-
mists agree that the issue of price distor-
tion is the most important domestic issue. 
According to Pesaran, people usually 
understand prices in monetary terms, but 
what matters is how much these goods 
are priced relative to each other. For ex-
ample, it is important for the Iranian con-
sumer what the prices of meat, gasoline 
and poultry are, but for an economist it is 
important how relative prices work in this 
economy. For example, what is the price 
of a plane ticket compared to gasoline? 
The importance of this lies in the fact 
that the determinants of how resources 
are allocated in the economy are relative 
prices, because, for example, if the price 
of meat rises significantly relative to the 
price of chicken, investors would invest 
more to make more profit in producing 

or importing meat. According to Pesaran, 
the problem with Iran’s economy is that 
these prices have been distorted. When 
the prices of gasoline, water and elec-
tricity are kept too low compared to the 
prices of other goods, the economy will 
face many problems; although such a 
policy is aimed at helping the poor, it also 
benefits the wealthy. At the same time, 
Iran is also facing problems in terms of 
water resources, while we are exporting 
agricultural products to the Persian Gulf 
countries.

As another example, the low-priced 
electricity causes economic justification 
for digging of deep wells and extraction 
of water, and use the water to cultivate 
and export products that are not compat-
ible with the arid climate of Iran; here we 
can see how the distortion of electricity 
prices leads to the inappropriate alloca-
tion of other economic resources. So 
for half a century we have been distort-
ing relative prices which in turn hurt the 
economy as a whole.

Why are relative prices important?

Mousa Ghaninejad is another econ-
omist who emphasizes that price distor-
tion is the most important issue in Iran’s 
economy. According to him, the price in 
the market is relative, so talking about the 
relative price is just a reminder. Since the 
price in the market is always expressed 
in a certain currency, the suspicion arises 
that the price of one commodity repre-
sents a fact independent of the price of 
other commodities; while in reality this 
is not the case. Prices primarily contain 
information about the scarcity and rela-
tive utility of goods in the economy, on 
the basis of which economic actors, both 
consumers and producers, make deci-
sions, but it should be noted that in the 
open market, prices provide real informa-
tion without government intervention. It 
is based on this data about the relative 
scarcity of resources that actors can make 
rational decisions about what they want. 
Ghaninejad cites an interesting example:

“A friend recounted that during 
a trip to Baku in the late Soviet era, he 
witnessed that the kitchen gas flame was 
never extinguished at home; because the 

Big Distortion in  
the Iranian Economy!

Mousa Ghaninejad is 
another economist who 
emphasizes that price 
distortion is the most 

important issue in 
Iran’s economy.
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cost of buying matches was higher than 
using the gas, which was provided to 
households almost free of charge.”

This irrational and even danger-
ous behavior is the result of the reflec-
tion of information far from the truth of 
distorted and manipulated prices that we 
are witnessing in our country too. When 
the government arbitrarily sets the price 
of a commodity regardless of the eco-
nomic logic of the market (opportunity 
cost), it is in fact misinforming economic 
actors about the scarcity of valuable re-
sources, which results in leading them 
to the wrong decision in terms of public 
interest. To avoid wasting resources and 
moving in the right direction, correcting 
relative prices according to the economic 
logic of the market is the first necessary 
and inevitable step.

Finally, Ghaninejad underlines a 
key point:     “Monetary and fiscal policies 
must be defined in a general and con-
sistent manner in the context of relative 
price reform. Subjecting price reforms 
to improve macroeconomic conditions, 
such as reducing inflation, is virtually a 
suspension of making total reforms im-
possible; Because one of the main causes 
of inflation is the same government bud-
get deficit caused by the unreasonable 
auction of national resources, including 
petroleum products and foreign exchange 
resources. A necessary and, of course, 
not sufficient condition for monetary and 
financial discipline is the correction of 
relative prices according to the economic 
logic of the market.”

Two destructive effects of price 
distortion
Distortion of relative prices in the 

Iranian economy, in addition to disrupt-
ing signaling to members of society, has 
caused two important harms; first, it has 
reduced investment in production and in-
creased the share of unproductive invest-
ments in the economy. As a result, many 
households have been struggling to reduce 
their calorie intake over the past decade. 

In an economy, prices play a key 
role in the coordination between econom-
ic resources, and any disturbance in these 
prices would confuse economic actors 
and would lead to inefficient and incorrect 
allocation of economic resources. Iran’s 
economy has witnessed widespread gov-
ernment interference in the pricing of var-
ious goods and services for many years. 
Despite the negative consequences of this 

action, the losses caused by these pricing 
were mainly compensated by government 
resources derived from the sale of oil, and 
it was possible to continue the policy of 
price control in spite of all its losses. 

Diversion of economic incentives
The behavior of economic actors in 

the country has led to a situation where 
we see excessive investment and devel-

opment of some activities and insufficient 
investment in other sectors; A form of 
unbalanced development among differ-
ent sectors of the economy that has led to 
significant anomalies and loss of capital. 
While government control of some prices 
has led to better consumption of energy 
and energy-producing goods, a signifi-
cant decline in household welfare in the 
consumption of basic goods and housing 
indicates the failure of these one-sided ef-
forts with price control tools.

Comparison of relative prices in 
Iran and other countries
For the effect of price intervention, 

the prices of several goods in Iran and 
other countries can be compared. For ex-
ample, the ratio of the price of one kilo-
gram of meat to one liter of gasoline in 
most countries is about 10 , while in our 
country this figure reaches 92; as another 
example, studies show that the price per 
square meter of house to gasoline, in Iran 

is very high compared to other countries. 
This shows that due to the prescribed 
price of energy carriers and inflation turn-
over to food or housing, this ratio in the 
Iranian economy is different compared to 
other countries. This will send a destruc-
tive signal both on the household table 
and in the industrial sector.

Consequence of “playing with 
prices”
Price control by the government has 

been the mainstay of the economy in re-
cent decades, where the government tries 
to control the prices of various goods un-
der the pretext of achieving various goals, 
from improving household livelihoods to 
creating opportunities for domestic indus-
tries against foreign competitors; an ac-
tion that seems to be in the policymaker’s 
lack of understanding of how prices work 
in the economy and causes them to never 
be aware of the possible consequences of 
their action. The manipulation of prices 

has had its effect both in the corporate 
and industrial sectors and in the house-
hold table sector.

The reduction of investment in pro-
duction and the inflow of capital into un-
productive activities, i.e. assets, is one 
of the main consequences. Controlling 

energy prices has led to the expansion of 
energy-intensive industries in the country, 
industries that do not see any economic 
justification for improving technology and 
productivity due to low fuel prices; and 
therefore over time, their profit margins 
depend on this cheap energy. In addition 
to unprofitable production, this also makes 
new investment irrelevant. This strength-
ens the incentive to invest in the unproduc-
tive sector and speculative activities.

On the other hand, the consequences 
of this price control do not only affect 
the industries but households also suffer 
from them, while due to low-priced en-
ergy, household consumption of goods 
related to this sector increases, while in 
terms of inexpensive use in other sec-
tors it decreases considerably. Because if 
we consider inflation as one of the main 
causes of declining household welfare, 
the main cause of inflation is the same 
government budget deficit resulting from 
the unreasonable auction of government 
oil resources. 

The problem is exacerbated by the 
fact that this production, based on cheap 
energy and household consumption, ex-
ceeds the energy production capacity, and 
we see that in the middle of summer, the 
country suffers from power outages and 
gas supply to power plants is cut off. It 
is a rare occurrence for a country that is 
one of the largest producers of oil and gas 
in the world to cut off electricity and gas 
supply to its households and industries. 
Now, if the level of energy consumption 
of enterprises and households was bal-
anced and the government could export 
its energy resources, it would not suffer 
from budget deficits and inflation, and it 
could invest these resources in the infra-
structure sector. 

Hashem Pesaran believes 
that the issue of price 
distortion is the most 

important domestic issue 
of the Iranian economy, 
because they determine 

how resources are 
allocated in the economy 

of relative prices. 
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Lack of attention to the issue of land 
management is one of the most im-
portant challenges in Iran’s devel-

opment, and after years of infrastructure 
activities, its environmental consequenc-
es have now plagued the society. Lack of 
adherence to sustainable development 
strategies has confronted the government 
with accumulated demands. What factors 
can be used to look for the reasons for 
this situation? We had a meeting with Dr. 
Mehdi Karbasian, one of the most experi-
enced managers in the country’s manage-
ment system for four decades. The views 
of this distinguished manager contain en-
lightening points that can be a beacon for 
new managers.

 Given that water-intensive indus-

tries such as steel have been established 
in places like Isfahan that are facing 
water shortages, what justification was 
behind their establishment?

I do not have enough information 
about the water consumption of steels 
and I have to check this. Of course, 
there are arguments that the amount of 
water consumption in Mobarakeh Iron 
and Steel plants and other industries is 
high, and this has led to the draw water 
off Zayandehrood. As far as I know, 90 
to 92 percent of the country’s water is 
used for agriculture, and due to the fact 
that the center and eastern parts of the 
country are desert and semi-arid, the type 
of agriculture and products produced in 
these regions should correspond with the 
climate and consumption. 

The first point is that by investing in 
farmers, the government must once and 
for all change the type of cultivation and 
crop in low-water areas or the type of 
irrigation.

The second point that intensified after 
the revolution was the false slogan of self-
sufficiency in agricultural products, which 
is still chanted. Of course, being able to 
produce our foodstuff needs domestically 
is in the interest of the country in terms 
of national security and food strategy, but 
what happened was that even in a city like 
Isfahan, they dug deep wells to cultivate 
barren lands, and that’s why these days 
we are witnessing landslides in provinces 
such as Isfahan and Yazd.

The third point is that for some rea-
son we did not prevent the violations that 

Only Experts Have 
the Authority to 

Run the Country!

took place in the agricultural sector. For 
example, before the revolution, rice cul-
tivation was banned in Isfahan, and agri-
cultural experts identified those who cul-
tivated rice in Isfahan and did not allow 
them to harvest. As a result, after the rev-
olution, such promotional activities were 
stopped and the violators could cultivate 
any product they wanted. To prevent this, 
the farmers must first be enlightened and 
then the violators must be dealt with if 
there is a violation.

The fourth point is that the post-
revolutionary governments made viola-
tions. In 2004, the Economic Council 
approved that the country’s steel capacity 
be increased by four million tons. At the 
same meeting, it was suggested that we 
establish this factory in Bandar Abbas, 

because it has easy access to water and to 
the port for exports. At that meeting, (for-
mer president Mahmoud) Ahmadinejad 
and his advisers made an unprofessional, 
unscientific and irrational decision to 
build eight 800,000-ton factories instead 
of a four-million-ton factory. This deci-
sion was made when China as the world’s 
steel production axis approved that a 
plant with a capacity of less than five mil-
lion tons is not economically viable.

In my opinion, our biggest problem 
in the development of the country is the 
lack of land management. We need to 
determine where agriculture is develop-
ing, where the steel industry is and where 
other industries are. Of course, something 
has been written, but it will not be imple-
mented. Because instead of being ruled 

rationally and expertly, the country is run 
by politicians, and politics interferes in 
all matters and aspects of life, including 
economic, social, cultural, etc., and this is 
a great scourge.

Consider the same issue of air pollu-
tion in Tehran. All officials from the lead-
ership down in live Tehran and are asso-
ciated with air pollution. But because the 
environment is not a priority, no one does 
anything. In post-Mao China, 7-8 years 
ago, priority was given to industrial devel-
opment, and the environment had no place 
to the extent that when you went to Beijing 
you could not breathe. But the incumbent 
president of China has given priority to the 
environment and ordered the closure of all 
polluting industries around Beijing, which 
is why Beijing is in good weather today. 

In my opinion, our biggest problem in 
the development of the country is the lack of 

land management. We need to determine where 
agriculture is developing, where the steel industry is 

and where other industries are.

M a n a g e m e n t
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the Iranian economy has entered the stage 
of infrastructure erosion. 

On the other hand, due to disruptions 
and inefficiencies in the three key sys-
tems of wealth redistribution in the Ira-
nian economy, namely banking, subsidies 
and taxes, along with corrupt and rent-
seeking structures governing economic 
activities, rampant inflation of the 1390s 
was imposed on the middle and lower 
deciles. Meantime, the rich class of the 
society benefited from these inflationary 
conditions so that the class gap accelerat-
ed over a decade and the Gini coefficient 
rose from 0.365 in the early 1390s to over 
0.41 in the late 1390s and the proportion 
of poor households increased from about 
11 percent in 1397 (2018 – 2019) to about 
25 percent in 1400 (2021 – 2022). 

Also due to lack of tough decisions 
and absence of structural and institu-

The Iranian economy is entering a 
new decade in a situation where 
the economy was in dire straits in 

the 1390s (solar calendar year), so that it 
might be called the “Decade of Missed 
Opportunities.” Twice the imposition of 
severe sanctions in the first and last years 
of this decade, along with the deepening 
of the accumulation of macroeconomic 
challenges, caused the average economic 
growth and inflation rate to be zero and 
24 percent, respectively, and experienced 
unprecedented stagnation in the country. 
The average growth of gross fixed capi-
tal formation was around minus 5 percent 
and for the first time since the release of 
national accounts, as of 1397 (2018 – 
2019), the growth of depreciation com-
pensation costs has exceeded the growth 
of investment, which sends a warning 
signal to the economy in the sense that 

tional reforms in the economy, water and 
environmental macro challenges, pen-
sion funds, rapidly declining population 
growth [(average growth of 1.24 percent 
in 1390-95 (2011/12 – 2016/17) and 0.68 
percent in 1399 (2020/21))] and fertil-
ity rate (estimated at 1.6 to 1.7 in 1400) 
have reached complex conditions that if 
the daily routine and indifferent attitudes 
towards these key issues continue and 
difficult decisions are not made, they can 
reach irreversible conditions at the end of 
this decade.

Now that the first year of 1400 de-
cade has begun the analysis of the Iranian 
economy in 1401 without analyzing the 
macro trends and trends of the coming 
decade will be misleading and devoid of 
genuine value. Therefore, for the analysis 
of the Iranian economy in 1401, it was 
deemed appropriate to first estimate the 

trends and macro trends during the next 
decade and then to deal with the one-year 
slice of this decade (1401).

From the international aspect and 
the issue of sanctions, what is clear is that 
unfortunately the JCPOA (Joint Compre-
hensive Plan of Action known as BAR-
JAM in Persian) negotiations are lasting 
long and the results are facing fragile 
conditions due to the forthcoming Con-
gressional and Senate elections in the 
United States in November. This issue 
will become more complicated when the 
election campaign begins (in about two 
years) and if the Republican contender 
issues a withdrawal message from BAR-
JAM in which case domestic inflation 
expectations will sharply increase and 
prices will go up abruptly again.

The first macro trend towards the 
end of the decade (1410 solar hijri - 2030 
Christian) is to reduce the dependence 

of developed countries on fossil fuels 
(oil and gas). Environmental change and 
global warming, on the one hand, and the 
Russia-Ukraine war, on the other, have 
strengthened European resolve to end 
dependence on fossil fuels. Meantime, 
production of electric and hydrogen ve-

hicles, along with renewable energy heat-
ing by the end of the 2030s will realize 
the transition from the age of fossil fuels. 
Furthermore, the possibility of exploiting 
the Arctic oil and gas energy due to the 
phenomenon of global warming should 
also be considered in the analysis. From 
this perspective, Iran’s economy, the 
country’s economic governance, and eco-
nomic institutions that have relied on ac-
cessible oil resources for more than half 
a century will be severely affected by 
this shock. It should be noted that since 
the (1979) Islamic Revolution, the coun-
try has earned over 1.5 trillion dollars in 
oil money, and if these foreign exchange 
earnings were invested and stored, at least 
3 trillion dollars of foreign exchange re-
serves should be accumulated in the Ira-
nian Wealth Fund. 

The next macro trend is the aging of 
the country’s population. At present, the 
population over the age of 65 in Iran is 
more than 8 million and it is predicted 
that in 1410 it will reach more than 10 
million and in 1430, it will go as high as 
20 million people. This wave of aging 
will both put pressure on the health sec-
tor spending and, by the end of this de-
cade, allocate more than 50 percent of the 
government’s general budget resources 
to the pension fund deficit, transforming 
the government from a development mis-
sion into a pay-as-you-go fund. It is note-
worthy that in the budget of 1401 (2022 
– 2023), 200 thousand billion tomans of 
aid to state and military pension funds 
has been seen, which includes about 13 
percent of the general budget resources of 
the government.

The third macro trend is the spread of 
environmental phenomena, especially the 
water crisis, which will widely affect the 
southern parts of the country and prompt 
a wave of migration and unrest. During 
60 years (1335 [1956/7 – 1395[2016/7]) 
the population of the country has quadru-
pled and according to the projected popu-
lation in the horizon of 1420 (2041/2) 
and assuming 103 billion cubic meters of 
long-term renewable water, the per capita 
amount will be 976 cubic meters per year 
(water scarcity and crisis). According to 
the Falcon Mark Index, the per capita 
renewable water will be less than 1,700 
cubic meters per year in the water stress 
phase and less than 2,000 cubic meters 
per year in the water crisis. Therefore, at 
the end of the decade (1410), the problem 

Iran’s Economy and 
Foreign Trade in 1401 

(March 2022 – March - 2023)

Now that the first year 
of 1400 decade has 
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without analyzing the 
macro trends and trends 
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of water stress will intensify and in the 
1420s, water shortage will begin.

In addition to these three macro 
trends, in the absence of structural re-
forms, the three key systems of wealth 
redistribution - banks, taxes and subsidies 
- and the high level of corruption per-
ception in society and the prevalence of 
corruption and economic rent due to the 
inflationary structure of Iran’s economy, 
we will continue to see class gaps as the 
fourth macro trend. This class gap will 
become unbearable when the Gini coef-
ficient reaches 45 and dissatisfaction will 
erupt (the Gini coefficient is currently es-
timated at 41). As mentioned, due to the 
lack of investment in the Iranian economy 
during the 90s and the intensification of 
the process of depreciation of infrastruc-
ture, attracting financial resources and in-
vestment in oil and gas (according to the 
13th government oil minister, the country 
needs 160 billion dollars in investment in 
these areas. The country will become an 
importer of these products in the future 
without spending money on the develop-
ment of oil and gas fields.

 ... Attracting this huge amount of 
financial resources requires the recon-
struction of international and regional 
relations along with strengthening eco-
nomic security and investment, creating 
economic stability and predictability of 
the Iranian economy. Therefore, the fifth 
macro trend in the Iranian economy is the 
lack of financial resources and the need 
to attract and invest widely in these areas. 
Of course, the small amount of foreign 
debt of the Iranian economy (less than10 
billion dollars) can be regarded a promi-
nent opportunity to get financing from the 
world countries. 

In addition to the mentioned macro 
trends, there are other worrying trends. 
Gradual depletion of intellectual power, 
creativity and economic management ca-
pacity during the past decades, gradual 
decline of social capital, intensification of 
corruption and discrimination, especially 
increasing corruption perception dis-
crimination in society, reducing the level 
of concern of the executive management 
to correct current challenges, lack of ac-
countability and persuasion of the  public 
opinion on the problems of the country, 
especially the prevalence of corruption 
and rent-seeking among some managers 
and officials and their family members, 
and finally the intensification of human, 

intellectual and material capital is one of 
the trends that began in decades and con-
tinues. If the above-mentioned trends are 
considered for the next decade, the fol-
lowing points can be highlighted for the 
Iranian economy in 1401:

1. Due to the high probability of 
the success of the nuclear negotiations 
in the minds of economic activists and 
the general public, inflation expectations 
have subsided for the time being, and this 
has led to a slight slowdown in the rise 
in prices for goods and services. It is ex-
pected that by the first half of 1401 we 
will see the control of inflation expecta-
tions. However, if the Republican Party 
wins the Congressional and Senate elec-
tions in November - the most likely esti-
mate - the trend of inflation expectations 
will increase again, and in the second half 
of 1401, inflation will go up once again.

2. Considering the 40 percent infla-

tion in 1400, assuming that the nuclear 
talks between Iran and the big powers 
end up in an agreement, and in case of 
continued growth of world energy and 
metal prices, as well as the inflationary 
effects of eliminating the special dollar 
rate (4200 tomans per US dollar while 
the open market price of the USD is 
about 27000 tomans) for purchase of ba-
sic goods the inflation rate is expected to 
be in the range of 30-25 percent in 1401.

3. In the year 1400, the volume of 
liquidity amounting to 4600 thousand bil-
lion tomans was recorded with a growth 
of liquidity of about 40 percent. If the 
budget and banking imbalances continue 
despite the improvement of trade im-
balances, it is expected that the growth 
of liquidity in 1401 will reach about 30 
percent, in which case by the end of the 
current year, the liquidity will reach about 
6,000 trillion tomans.

4. Assuming the average price of 
the US dollar equal to 30,000 tomans this 
year, the dollar power of the liquidity will 
reach about 200 billion dollars. It is worth 
mentioning that the dollar’s strength of 
the volume of liquidity in 1390 (2011/12), 
1392 (2013/14), 1396 (2017/18), 1397 
(2018/19) was equivalent to 261, 200, 
378 and 170 billion dollars, respectively.

5. The GDP with oil and without oil 
in 9 months of 1400 at constant prices of 
2016 compared to the same period of the 

previous year has increased by 4.4 and 
3.4 percent, respectively. Positive eco-
nomic growth is expected to continue in 
the range of 5-6 percent this year. This 
positive economic growth is not consid-
ered endogenous growth due to the spill-
over effects of value added growth of the 
oil sector, the growth of exports of petro-
leum products and metals, as well as the 
activation of manufacturing and service 
enterprises after the Corona period.

6. In the field of foreign trade in 
terms of exports and imports, it should 
be noted that in 1400, equivalent to 122 
million tons of goods worth 48 billion 
dollars was exported to all parts of the 
world, which is 14 billion dollars more 
than the previous year and grew by 410 
percent. In 1400, more than 40 million 
tons of goods worth 52.5 billion dollars 
entered the country. The amount of im-
ported goods in 1400 compared to 1399 
(2020/21) also increased by 21 percent in 
weight and 36 percent in value. Due to 
rising world prices for oil and petroleum 
products and metals, we are expected to 
see an improvement in the foreign trade 
sector. It should be noted that in 1400, 
non-oil trade deficits were equivalent to 
40 billion dollars which if not managed 
through strict rules and regulations on im-
ports, there is a possibility of increasing 
non-oil trade deficits this year. 

By: Vahid Shaghaghi
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Problematic Context
The impact of unilateral 

sanctions in 2018, COVID-19 in 
2020 and significant forex devaluation 
have adversely affected the economy and 
sustainable development trends in Iran 
- over 100,000 deaths due to COVID, 
strains on the health care system, and 
increased structural challenges (raised 
unemployment, reduced labour participa-
tion, lowered GDP growth, raised infla-
tion and high wealth inequality). This has 
significantly worsened conditions for vul-
nerable populations: with an 85 million 
population, more than half are now under 
a relative (composite) poverty threshold2, 
including possibly: circa 12 million un-
skilled/semi-skilled workers; 2.5 million 
small holder farmer households in rural 
areas; 3.5 million female headed house-
holds; 8.5 million elderly people; 1.2 mil-
lion people living with disabilities; etc.. 

Sanctions have also reduced total 
non-oil trade. In 2020 it fell to $70 billion; 
although last year 1400 (March 2021 – 

after sanctions in 2018. With investment 
picking, machinery and equipment activ-
ity (and trade) will also be rising. 

Government Response and Re-
maining Challenges
The crisis has prompted Govern-

ment to increase relief measures for vul-
nerable groups; more cash transfers to 
households and firms; and social support 
in national Budget towards health, social 
protection and employment support in-
creasing significantly. While much effort 
is focused on cash transfers to the lower 
income groups, a large part of the state 
corporate sector (which, de facto, is heav-
ily involved in 70% of the economy, but 
only with 20% of the employment) has 
also been provided support. Adjustment 
measures have also been initiated: reduc-
ing reliance on oil/gas revenues; raising 
taxes; redirecting investments towards 
productivity improvement and employ-
ment generation; and with increasing 
focus on young population dividend and 
measures for compensating the ageing 
trend; etc.. 

There is now also general agreement 
that Iran needs to aim at higher economic 
growth and conjunct sustainable develop-
ment. The challenge is the how. 

Focus on improved manufacturing 
sector investment to prompt growth and 
productive jobs has been targeted as the 
main solution for Iran. The share of broad 
manufacturing/construction in GDP and 
employment (circa 35% and 27% respec-
tively) has hardly changed over the last 
decade, and the decision by Government 
for selecting the specific driver of con-
struction and infrastructure (especially 

New Budget Focuses on  Domestic Led Growth
March 2022) it had picked up again – by 
40% to $101 billion3 – of which: imports 
$53 billion and exports $49 billion; with 
China trade taking 20% of all; and total 
trade with neighbours standing at $52 bil-
lion. Quite apparent that trade solutions 
are being found. The sanctions also limit-
ed technology transfer and foreign direct 
investment – and increased investment 
uncertainty domestically. 

Investment has remained problem-
atic over the last decade; national sav-
ings increasingly being invested in non-
manufacturing fixed assets with higher 
capital gains and non-competitive returns 
(e.g. due to currency devaluation which 
raises asset prices); rather than in produc-
tive value added returns that require more 
innovation and competition (and proper 
cost benefit calculations).  Although it is 

estimated that two thirds of Iranians are 
owners of some form of assets, wealth in-
equality remains very high. Added to the 
wealth shift dynamics, is the liquidity and 
money supply issue, plus accompanying 
high money multipliers; overall liquidity 
now probably at circa 150% of nominal 
GDP. 

Iran has, subsequently, increasingly 
faced “rent economy” dynamics, job-

less growth processes, low productiv-
ity and high inflation (i.e. non-inclusive 
and non-sustainable outcomes normally 
due to stagflation). Currently, therefore, 
the recovery of the economy seems K-
shaped – benefits going more towards the 
richer groupings. However, the overall 
economy seems to be moving towards 
more appropriate investments: currently, 
nominal GDP is circa 35,000 Trillion Ri-

als4 (hereinafter TR); while between 2019 
and 2020 the consumption component of 
GDP declined by 1% (from 61% to 60% 
- both Government and private – and de-
spite so much cash and credit injections), 
the investment component rose by 5% 
(from 22% to 27%), and mostly coming 
from construction activity (rather than 
machinery). The latter well indicating the 
push towards construction which started 

the capital expenditure on the 1 million 
housing initiative) will be changing these 
proportions. Construction is expected to 
stimulate over 500 lines of manufactur-
ing, work and skills; and to raise factory 
floor equipment and materials require-
ments, with own knock-on effects on 
both capacity use and trade. 

The new 1401 Budget, which 
is more of a “heterodox” structural 

Mohammad Ali Farzin 
(Ph.D. Development Economics)1
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adjustment type approach for improved 
revenue performance (raising taxes from 
a low of 5% to above 15% of GDP), is 
pushing for capital expenditure support 
to construction. A target of 1 million 
houses per annum, possibly costing more 
than 5,000 TR annually, has been set; and 
depending on effective implementation, 
appropriate building methods and finance, 
will probably generate significant real 
GDP growth annually. It would start a 
cycle of manufacturing investment and 
growth that will have significant further 
synergies and dynamic multipliers, 
resulting in employment generation for 
up to three years – that is, if the 1 million 
housing approach is sustained for the four 
years, up to eight years of employment 
generation may occur (of course, given 
no adverse exogenous impacts). How 
sustainable this approach will be remains 
controversial.

ing: labour force skills and productivity 
and innovation remain low5; less than 
50% of Iran’s workforce has formal (edu-
cated and skill) training; labour participa-
tion rates, particularly for women, have 
fallen over the last two to three years; the 
actual unemployment and underemploy-
ment rate is high in both rural and urban 
areas; a third of the workforce is probably 
somehow involved in the informal sector 

(to make ends meet); recovery in employ-
ment is below the levels of pre-sanctions 
and pre-Covid period (according to SCI, 
employment in mid 2021 was 1.5 million 
less compared to that of 2019); manufac-
turing and services need structural change 
and integration in their value chains (as 
well as resolution of import dependency 
issues); a real focus on Micro and SME 
sector is needed for both higher produc-

tivity and employment; compensating 
social support measures are required to 
complement the supply sided investment 
initiative; social support require more in 
terms of scale and proportion (and smart-
ness) – and hence the recent directive by 
the Leader for improved social security 
and support frameworks. 

On environment and material foot-
print issues there will also be adverse 
outcomes; and the trade-offs are still not 
clear. With Iran already having a high ma-
terial footprint of circa 1.2 billion tonnes 
material usage (and indicating over us-

age of material resources and intermedi-
ates – latter growing at more than 10% 
annually) the investment push will raise 
industrial throughput of materials and 
intermediates to much higher levels. A 
further problem down the line, once this 
starts, will be the falling rate of return 
on investment (which can’t be resolved 
through forex devaluation again). 

New Economic Development 
Approach
On the development planning and 

budget allocation side, more focused 

area-based development approaches (or, 
as locally termed, spatial planning ap-
proaches) will address integrated SME, 
livelihoods, infrastructure and natural re-
source development. The Government’s 
6th Development Plan, the Resilient Econ-
omy policy and Leap in Production ap-
proach have attempted to instill 1) more 
regional based development approaches, 
2) inclusive growth approaches that com-
bine economic growth with employment 
and social support, 3) construction as 
driver for prompting manufacturing sec-
tor investment and growth and 4) a re-

Iran has, subsequently, 
increasingly faced “rent 

economy” dynamics, 
jobless growth processes, 

low productivity and 
high inflation

The services and trade sector will 
also be prompted, especially given the 
young population, covering hospitality, 
food and beverages – and as brand and 
customer centricity are increasingly be-
coming important here with youngsters. 
More businesses in the growing start-ups 
service sector, including innovation hubs 
and technology based manufacturing and 
services is indicative – and is part of this 
ongoing effort by Government. This lat-
ter would need further “networking” type 
dynamics support – if to succeed.

There are many programming chal-
lenges, nevertheless, for meeting such 
domestic objectives. For the construction 
component, they include: finance, private 
sector involvement, cheap cost building 
methods, bank credits, high interest rates, 
high cost of capital, manufacturing re-
sponse capacity, partnership possibilities, 
speculation, distorted asset incentives, 
rent-seeking, further devaluation, sanc-
tions, and etc. which will all constrain 
and challenge this driver objective.  

For employment and manufactur-
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structuring of the natural resources archi-
tecture (as the recent proposals for new 
mergers well indicates). 

Recent actions undertaken for the 
7th Plan and the 1401 (2022) Budget in-
dicate more targeting through geographi-
cal (spatial) based measures, micro, small 
and medium MSME enterprise develop-
ment and construction projects. The Vice 
President and Head of Plan and Budget 
Organization, Dr Mir-Kazemi, at a meet-
ing in November 2021 with the Majlis 
Industries and Mines Commission, indi-
cated that balanced development should 
be based on spatial planning and manage-
ment: as an appropriate approach for both 
medium term planning and annual budget 
allocation processes. He indicated focus 
on geographical areas such as provinces, 
districts and cities for achieving budget-
ary objectives; also border areas, which 
have significant trade opportunities.

Given the prevailing inappropri-
ate development planning and fiscal 
space context, with significant room for 
improvement, as well as the need for 
real belief in sustainable development 
“smart” programming approaches, the 
need for effective planning and resource 
allocation to improve macro indicators, 
productivity and people's lives is appar-
ent. Despite having spent large amounts 
on the development of infrastructure, 
macro-economic indicators in Iran re-
main below par: partly due to mis-direct-
ed allocations and investment; with more 
than required hardware-oriented capacity 
has been invested in some sectors with 
minimal value added generation; previ-
ous focus on heavy industry approaches 
which can’t easily be changed or restruc-
tured; and requiring a new development 
governance perspective. 

The new approach (as, for example, 
in the 1401 Budget) seems to be respond-
ing to this and is restructuring allocations 
and fiscal space: an economic growth 
focus along with social support concern;  
directed to create jobs;  targeting propor-
tions of economic growth for agriculture, 
industry, construction, services, transpor-
tation and other sectors; and seemingly 
trying to remove obstacles and raise com-
petitive opportunities. Increasing invest-
ment in agriculture and rural infrastruc-
ture, more social sector push, improved 
access issues in health, education and 
protection, more cash transfers, more 
public works schemes in rural areas, 

more guaranteed procurement schemes 
for the poor and micro enterprises, etc. 
– are on the programme. The total Gov-
ernment Budget is set at circa 15,000 TR 
(of which 13,000 TR is core and requiring 
revenue targeting). The two Clauses that 
directly support households, firms, em-
ployment and growth (from both the de-
mand side and supply side), that is Clause 
14 and 18 of the Budget, account for circa 
half of this total amount. All these togeth-
er may create the demand necessary for 
the economy to grow through the supply 
sided construction drive. 

The previous 1400 (March 2021 – 
March 2022) Budget performance results 
are also out and indicate revenue perfor-
mance that only met 79% of target, of 
which: the tax (and tariffs) revenue result 
was more than expected (at 114% perfor-
mance; more likely due to the VAT com-

have increased circa 50% on average – to 
about 3,500 TR. The Clause 14 compo-
nent – that is, subsidies paid from energy 
based revenues – are up significantly to 
6,000 TR (from 3,700 TR last year!). 

Certainly, large scale; at about 40% 
of current GDP; nominally an expansion-
ary budget, and probably inflationary; 
while social expenditure support is circa 
50% of budget. Given the composite and 
complicated nature of such a fiscal adjust-
ment instrument, it is difficult to specify 
exactly the nature and outcome. Howev-
er, the below may be indicative:

 The President is targeting 8% 
real GDP growth; with over 2,500 TR 
direct capital investments foreseen in 
the Budget (doubled from last year; and 
mostly construction related). Given high 

multipliers, this component will be quite 
expansionary.

 An overall 9.5% rise in the 
nominal Budget, while inflation is now 
45%; along with a clause disallowing 
borrowing from Central Bank; along 
with large scale bond sales foreseen. This 
aspect is possibly relatively pro inflation 
reduction.

 On the money side: the dollar 
rate seemingly set at 230,000 Rials/$ 
(remains unclear for this writer); dollar 
sales of oil revenue to Central Bank set at 
230,000 Rial rate; a near 1,400 TR offtake 
from National Development Fund. If 
undertaken inappropriately, could all be 
inflationary.

 Fiscal gap: circa total 3,000 
TR (i.e. a deficit of circa 9% of GDP). 
Possibly inflationary, if not dealt with 
through the surplus revenue transfers. 

 Distribution: significant tax rise 
at over 60%; on wealth significant (espe-
cially on capital gains, valuable houses / 
automobiles, etc); income taxation rate 
has been reduced.  Nevertheless, rela-

tively contractionary (but depending on 
other effects) as realisation issues and 
affects on capital gains in stag-flationary 
contexts. 

 Socio-economic support more 
targeted: will raise bottom 70% income 
earners cash transfer amounts (and pos-
sibly by removing top 30%); increase 
total Clause 14 to 6,000 TR and its cash 
transfers to circa over 3,500 TR; Minis-
tries budgets up 50%. Prompts demand, 
possibly relatively inflationary (depend-
ing on multiplier dynamics). 

 Oil dependency still there: over 
2,000 TR set aside for oil exports.

 Removal of preferential forex 
provision for strategic food imports. 

Possibly inflationary, if not compensated 
appropriately. 

It would still be difficult to exactly 
specify the nature of the total outcome.

Construction as a Growth Driver
The construction sector has been a 

main historical driver of domestic income 
growth in Iran – with significant capacity, 
institutions, engineering and contracting 
entities and innovation possibilities. The 
imposition of sanctions, economic issues, 
decline in oil prices, etc. had adversely 
affected this sector over the last decade. 
Average construction has been around 
300,000 per year. During the last four 
years, circa 1.2 million housing units were 
built (according to the Majlis Research 
Center), while Iran would probably need 
800,000 to 1,000,000 new housing units 
yearly. Infrastructure, construction and real 
estate account for possibly 20% of GDP 
(higher than global average); with share 
in direct employment of about 12%; and 
inter-dependent relationship with more 
than 500 industries, skills and work lines. 
Estimates indicate housing sector activity 
has backward-chain relationship with 78 
economic sectors and a forward-chain 
relationship with 56 sectors; along with a 
high multiplier factor for creating indirect 
jobs for each employment in the sector. 

According to the Government, 
construction/housing has potential to 
gain first place in terms of employment 
generation, and with less amounts of 
investment. In 2020, for every 40 Billion 
Rials invested, 100 persons could be 
employed; while oil, gas and mining 
sector jobs required 600 Billion Rials for 
same 100 persons. Fifteen times more. 
Increasing investment in the construction 
sector, to 1 million units per annum, 
in addition to direct employment for 
a couple of million workers, will also 
create employment for an additional two 
to three million persons. Most of the labor 
force employed in this sector are low and 
semi-skilled laborers, hence creating 
employment for low-income groupings 
can also help reduce poverty, increase 
welfare and raise the level of real basic 
essential consumption in the country 
(with own knock-on effects). 

On the other hand, population 
concentration in mega cities, migration 
from rural areas, and informal settlements 
dwellers living around metropolitan 
cities, have all been problematic – 

ponent, which automatically rises during 
inflation); while physical and financial as-
set sales (oil, gas, property, bonds, shares 
etc.) revenue was below 50% of target, 
indicating possible unwillingness to sell 
physical property, lower oil/gas sales than 
expected and weak capital markets. The 
new 1401 (March 2022 – March 2023) 
Budget recently ratified by Majlis has a 
total revenue and expenditure target of 
13,070 TR, of which: current revenue is 
set at 6,600 TR (tax component at 5,000 
TR) and current expenditure 9,600 TR. 
This latter is a significant current deficit, 
if expenditure targets are to be met. The 
physical and financial based revenues are 
set at 7,000 TR and expenditure at 4,000 
TR (with a surplus - to be used to pay off 
the current deficit). The Ministry budgets 

Iran needs to aim at 
higher economic growth 
and conjunct sustainable 

development. The 
challenge is the how. 
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requiring support, housing, utilities and 
services. Based on national indications 
and estimates6, in the late 1390’s there 
were: about 24 million households in 
Iran; circa 27 million housing units (i.e. 
three million more than the number of 
households); circa 20 million people live 
in non-decent situations (overcrowded 
houses, slum dwelling, rough sleeping 
and other problems); possibly up to 30% 
of the population live in rented property; 
circa 24% of urban households and 5% of 
the rural households live in rental facilities 
(and increasing annually); average share 
of housing expenditure in household 
expenditure was 35% in urban areas and 

18% in rural areas (which is now claimed 
to be more); and the housing situation of 
nearly 9% of urban households and 8% of 
rural households were undefined. 

So housing is the new focus for 
prompting domestic growth. In the 1401 
Budget circa 2,500 TR is set aside for total 
investments that will start, implement and 
complete construction related activities; 
7,000 TR in cash and credit supports for 
livelihoods (which also create demand) 
and growth (supply development); along 
with indications for stimulating banking 
sector to provide the finance and credit 
for the construction drive. Constructing 4 
million housing units in 4 years will also 

increase the consumption of construc-
tion materials such as steel and cement, 
and prompt manufacturing procurement 
(for raw materials, intermediate goods, 
factory floor requirements such as equip-
ment, etc.) – and raise both trade and 
GDP growth. 

The various Budget clauses 
well indicate this focus: Clause 4 
enables banks to provide credit to both 
households, investors, cooperatives and 
municipalities for development projects; 
Clause 5 enables municipalities to 
issue financial bonds for infrastructure; 
Clause 10 enables insurance companies 
deposit receipts in Treasury to go for 

infrastructure development; Clause 11 
focuses on housing; and Clause 18 on 
growth and employment support. Budget 
Clause 11 is actually the instrument for 
construction: and may lead to more 
regional construction development, 
reduce the housing crisis and prompt 
alternative income dynamics. The Budget 
also emphasizes regional development 
instead of center-based development. 
Decentralization and greater use of 
Provincial capacity, as well as space for 
private sector investments (in the form of 
public-private partnership development), 
can shift the paradigm on the financing 
of infrastructure projects and accelerating 

private investment in infrastructure. 
Government directed programme 

interventions will lead on this: the Bud-
get for construction and building one mil-
lion housing units per year is being led 
by the Ministry of Roads and Urban De-
velopment (MRUD). Significant funding 
is provided for this, in a four year initia-
tive. Making use of the lands owned by 
government/public entities; providing 
utilities and services; prompting the Na-
tional Housing Movement and the Na-
tional Action Plan for Housing; develop-
ing more suburban new towns; focusing 
on dilapidated urban areas; etc. are on the 
programme. A large number of proper-
ties are currently owned by Government 
and public organizations; with possibility 
of providing these for construction; and 
State-owned companies being pushed 
to sell surplus property, otherwise face 
heavy taxes. The Government has estab-
lished an investment fund, the National 
Housing Fund (NHF), for this purpose; 
and enabled the use of taxes and issu-
ance of bonds for financing construc-
tion7. Clause 11 of the Budget enables 
this; MRUD can sell or barter its lands 
and real estate up to 230 TR; deposit rev-
enues into the new NHF; while Clause 
18 allocates 300 TR for NHF purposes. 
Indeed, an interesting aspect of Clause 

11 is the use of Value Added Tax (VAT) 
for the construction process: emphasizing 
regional development as it allows local 
authorities to utilize VAT revenue locally 
for the local construction effort. MRUD 
is also allowed to barter its assets with 
banks, in exchange for loans.

There remain many issues to all of 
this, of course, and will need an article 
of its own. Controversy remains on the 
instrument selected. Further, resolving 
the fundamental problem of Iran's weak 
productivity and GDP growth, or job-less 
growth, or human capital skills, or hous-
ing would require innovative, out of the 
box thinking - different, unconventional 
and from a broader perspective. Appropri-
ate “spatial planning” is one possibility: 
towards optimal distribution of popula-
tion vis-à-vis economic, social and geo-
graphical capabilities; local, participatory 
and integrated planning and budgeting 
approaches; and participatory public-pri-
vate-community partnerships. To enable 
income generation at grassroots and for 
local people to make the maximum ben-
efit out of their own limited resources. 

1 This article is the opinion of the writer and does 
not reflect the views of the organization that the 
writer is employed with.
 2 MCLSW 2021 report: “many aspects of multi-
dimensional poverty”
3  recent statistics provided by Iranian Customs Or-
ganisation
4  CBI Annual Report 2021
5  For employment, the SCI Labour Force Survey of 
Spring 2021 is informative
6  e.g. Statistical Center of Iran (SCI) statistics such 
as the Social Justice Report of 1399
7  Ekbatan, a planned project in west of Tehran was 
also built through such a process.

There are many 
programming challenges, 
nevertheless, for meeting 
such domestic objectives.
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What is the main cause of air 
pollution in Iran and most cities in the 
world?

The main reason for the emergence 
of air pollution in Iran and most countries 
is fuel, energy and related technology. It 
may be said at the outset that energy con-
sumption is high in Iran. Yes, it is. But is 
high energy consumption the only cause 
of air pollution? No. With the studies that 
have been conducted in environmental 
research centers and with the documents 
that we have in our possession any in-
crease in energy prices, especially gaso-
line, which is one of the main parameters 
of pollution in Iranian cities, will not have 
a direct impact on reducing air pollution 
in the country! Because in a short period 
of time, which is a maximum of 6 to 9 
months, we can reduce gasoline consump-
tion by 20 to 30 percent through increas-
ing the price of gasoline to any figure.

The experience of other countries of 

the world and Iran has shown that after 
the passage of this period, due to the 
inflationary structure that gasoline has as 
an impact on other goods, the amount of 
gasoline consumption would go back to 
before the pricing period. Where to start 
to manage air pollution in polluted cities? 
Per capita car consumption in Iran is over 
12 liters per hundred kilometers. While 
the standard for developed countries is 
three to four liters. We consume more 
energy per 100 kilometers than other 
developing or developed countries due to 

Tech Poverty; 
Environmental Pollution
Environmental pollution is the 

product of wrong policies in de-
velopment processes and a result 

of economic activities that cause the de-
struction of nature and the environment. 

Jalil Badamfirooz, former director 
of the Environmental Research Institute, 
says: “There is a great connection be-
tween tech poverty and the destruction 
of nature, because with new technologies 

and sustainable policies, the economy 
can develop and on the other hand we can 
be a conservationist.” But is there such a 
situation in Iran?

poor technology and lack of facilities, so 
we also produce more air pollution.

The truth is that the consumer is 
not interested in consuming more, but he 
makes the consumption because of the 
poor quality of the car that is produced 
and sold to him. On the other hand, we 
must also consider the law of clean air, 
which is a very comprehensive and good 
law for our economy today. Having con-
ducted sufficient studies, I hereby declare 
that there is a chance of 95 percent this 
law would not be implemented because 
the government cannot perform its duties. 
One of the tasks of the government is 
modernization of the industries. The gov-
ernment is committed to renovate trans-
portation and develop its infrastructure.

Expanding public transportation to 
reduce the mobility of private cars is one 
of the main tasks of governments. But has 
the government been successful in doing 
so? The answer is clear; No! This is be-
cause there is no proper budget and struc-
ture to accomplish this task. We cannot 
close Iran Khodro and Saipa car factories. 
In fact, these automakers used technology 
from 40 years ago. Technology is very 
important. The car model does not matter, 
but the car manufacturing technology is 
important. Therefore, the 1400 cars pro-
duced by these factories are also causing 
air pollution.

Economic development combined 
with sustainability and new technology 
can help the environment; but in Iran it 
has not moved towards sustainable and 
non-polluting production for reasons 
such as the sanctions and domestic mis-
management of car production and other 
products. Technology poverty is directly 
related to environmental pollution. Wher-
ever there is a lack of technology, the en-
vironment is more degraded. Other facto-
ries such as iron, steel, copper, aluminum, 
cement, etc. are all moving to destroy 
Iran’s nature.

Iran’s economy is based on the 
consumption of vital and natural 
resources. Governments in our country 
each come to power with the promise 
of employment, economic growth, 
improving the living conditions of the 
people, etc. and in order to achieve 
these minimum goals, they destroy the 
nature. What fate awaits economies 
based on the consumption of natural 
and vital resources?

Here we have to look at this issue 

The main reason for 
the emergence of air 
pollution in Iran and 
most countries is fuel, 

energy and related 
technology.
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from two perspectives. Sometimes the 
government promises to create jobs and 
to do so it must create production. Some-
times the government uses its natural re-
sources for this promise. That the govern-
ment has a duty to create jobs is a good 
commitment. It is natural that it should 
produce goods and services. From the 
1960s onwards, it became clear to all de-
veloped countries that there was a direct 
link between poverty and environmental 
degradation in each region. 

If a person is unemployed and poor, 
he will harm the nature and the environ-
ment more than a person who is economi-
cally in good shape. People want income. 
Therefore, they waste the available re-
sources for income, and there is no source 
more convenient and cheaper than nature. 
For example, the forests of the Zagros 
are obvious examples of such aggression. 
Burning down oaks in the Zagros to ob-
tain land and coal, vegetation, etc. can be 
described in this line of thinking. 

Consumption of water resources in 
Iran is another example in this respect. 
Deep water harvesting for agricultural 
development is another disadvantage 
that poor people may use to earn a liv-
ing. If the government’s policy to create 
employment is based on sustainable de-
velopment, it is naturally useful. But the 
biggest disadvantage is that the govern-
ment wants to create jobs and produc-

tion by consuming natural resources and 
encroaching on national resources and 
forests and ecological lands that must be 
preserved for the next generation. This is 
doomed to failure and can create crisis.

Crude selling in the world econo-
mies is a double crisis that, in addition to 
destroying the nature and creating pollu-
tion, in fact destroys the future of the land. 
This is in fact irreparable, and the damage 
caused by pollution and destruction, in-
cluding the looting of the vital resources 
cannot be compensated with anything. If 
nature is destroyed, in many cases it is not 

fundamentally repairable, and the cost of 
nature destruction that enters the econ-
omy is far greater than the income from 
the launch of destructive projects. If the 
government wants to increase population 
or create jobs, it must change the way it 
manages resources. In the field of water 
consumption, irrigation and consumption 
methods must be changed. We consume 
about 70 billion cubic meters of water 
annually in agriculture sector, while our 
agricultural production is only 20 billion 
cubic meters of water per year.

The new irrigation methods now be-

ing discussed in Iran are practically obso-
lete global methods of the past decades. 
The truth is that we are lagging behind 
the world in many areas, including the 
introduction of technology for a variety 
of policy-related reasons, and the more 
we lag behind in technology, the greater 
the environmental degradation and pollu-
tion in various fields. New technologies 
related to the oil industry, steel industry, 
etc., automobile manufacturing and waste 
management, etc. today can put countries 
in the right position in the ranking of en-
vironmental management and vital re-
sources. New methods in agriculture, for 
example, are to recycle water and prevent 
water wastage: Something that does not 
happen in our country! The fact is that it is 
not clear when we in Iran will go for new 
technologies in the field of energy extrac-
tion and water management, etc., and this 
will hold Iran further back and will further 
deplete and destroy Iran’s resources. 

In the field of water, we are facing 
a serious challenge. The plundering of 

Iran’s water resources in times of water 
scarcity and drought for unfavorable agri-
cultural consumption and the creation of 
illegal dams will cause migration, inse-
curity, regional conflicts and soil erosion, 
destruction of animal and plant species, 
and finally dust storms, etc. Eventually, 
all this will reduce the quality of human 
life in our country.

 Why in Iran we do not move to-
wards green economy and production 
and natural resources and environment 
are not economically valued? In this case, 
it seems that we will have less consump-

tion and reduce pollution, and that this 
method will create an economy compat-
ible with nature and the climate and na-
ture of Iran.

This is because our policymakers 
have no understanding of the conditions 
of the nature and probably no under-
standing of economics. In Third World 
countries like ours, statesmen seem to 
have very little time and the people have 
very little patience. These two phenom-
ena are destructive. When governments 
do not have time and people do not have 
patience, the greatest damage is done to 
natural resources and the environment. 
The green economy requires high toler-
ance and, of course, the use of sustainable 
technology. 

When jobs are to be created quickly, 
they move towards rapid and free con-
sumption of resources. This method will 
cause destruction and pollution. People 
have little patience because they have 
problems, and this is a social and cultural 
issue, and their problems must be solved. 
Our statesmen are mostly unaware of 
their respective agencies. There should 
be the necessary knowledge and exper-
tise, but it seems that no one is sitting in 
the right place. 

The Fourth, Fifth, and Sixth Devel-
opment Plans, and the Supreme Leader’s 
communicative policies on the environ-
ment, adequately address the economic 
value of the environment as a law or prin-
ciple. An environmental proverb says: Is 
money better or air? They answer: Hold 
your nose and count your money! How 
can you count your money when you 
cannot breathe? We believe that everyone 
knows that clean air is important and the 
right of all people, but when they enter 
the field of action, no one is committed 
to doing it. Economic valuation of the en-
vironment, of course, is a relatively new 
category and is not very old in the world. 

But during this period, for example, 
we have done so in some protected areas 
and national parks; but is this valuation 
taken into account in project decisions, 
planning, and policy assignments? My 
answer is no. Because the policies that 
protect the environment have not been 
taken seriously during these years and 
have basically not been a priority for 
governments and executives, and what 
has been destroyed is Iran’s nature with 
all their ecosystem and economic values   
and what is left is pollution from their de-
struction for the people and the nature. 

The new irrigation 
methods now being 

discussed in Iran are 
practically obsolete 

global methods of the 
past decades. 
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Country Overview:
1. Iran is the second largest econo-

my in the Middle East and North Africa 
(MENA) region, with an estimated na-
tional income of 10,300 Trillion IRR in 
2016, up from 6,000 Trillion IRR in 2012. 
Iran’s current population of 83 million 
grew by an average of 1.24 per cent per 
year between 2011 and 2016, down from 
1.29 per cent for the preceding five-year 
period. Life expectancy at birth increased 
from 55 years to 76 years between 1980 
and 2016 reflecting improvements in the 
country’s economic and social infrastruc-
ture over the decades. Iran’s score on the 
Human Development Index (HDI) was 
0.797 in 2019, ranking 65th out of 189 
countries. In terms of macro-economic 
indicators, GDP per capita declined from 
USD 6,586 in 2010 to 5,680 in 2019 due 
to factors that are discussed in more detail 
in this section of the report.

Development trends:
2. Development trends in Iran in 

2019 remained significantly influenced 
by the continued opposition of the United 
States to the Joint Comprehensive Plan of 
Action (JCPOA).

Following two years of recession, 
the Iranian economy had recovered in 

education access. However, in 2018 Iran 
experienced a decline in GDP income 
following the re-imposition of sanctions, 
inflation and devaluation of the Rial. The 
economy slid into recession in 2018-19, 
with preliminary figures from the SCI 
pointing to a 4.9% contraction and is ex-
pected to remain in a state of stagflation 
in the near term with inflation at 30-40% 
and unemployment at around 12%. In late 
2019, GoI expected a return to recovery 
by mid-2020 or 2021.

4. Oil production fell sharply 
following the reintroduction of sanctions 
and the US’s decision (effective May 
2019) not to renew the waivers previously 
granted to eight of Iran’s key oil 
customers. In November 2019, the output 
shrank to 2.1m barrels per day, from an 

average of 3.8m barrels per day in 2017, 
and its lowest level since the late 1980s. 
It has been forecast that oil exports will 
remain depressed in 2020 (at about a fifth 
of average 2017 volumes) and in 2021-
24, there will be a sluggish recovery. 

By mid-2019, it was predicted by 
some entities, that the economy will 
actually contract by 9.2% in 2019/20 and 
by a further 1.6% in 2020/21. However, 
that amount of contraction was not 
expected by GoI, given its ongoing fiscal 
stimulus. It was the expectation of GoI 
that growth would again improve in 2020, 
following recent fiscal stimulus actions, 
and the Central Bank’s efforts to restore 
greater stability to the foreign-exchange 
market. However, despite this, the re-
imposition of sanctions has weighed 

heavily on the economy, and the Rial has 
continued its fall.

5. In November 2019, the Govern-
ment raised petrol prices by 50% for “ra-
tioned” petrol and by 300% for “freely 
bought” petrol, indicating that it would 
compensate for this by transferring the 
petrol rise proceeds as cash payment to 
60 million persons (70% of the popula-
tion). This stimulus package also raises 
the possibility of improved targeting of 
cash transfers and welfare payments. 
The fuel prices increase, coupled with 
exchange rate volatility will likely cause 
inflation to increase over the coming 
months; an annual average inflation of 
32.3% is predicted for 2020. A downward 
trajectory may prevail between 2021-24, 
at an annual average of 14.1%, as the 

economy adapts to sanctions by finding 
ways to import more easily, and currency 
deprecation slows down as oil export re-
ceipts edge up.

6. The past few decades witnessed 
solid reductions in absolute poverty 
in Iran. However, the Gini coefficient 
stands at 0.398 and has been increasing 
since 2012 signifying increasing income 
inequality. Despite the significant im-
provement in living standards across the 
country, the gap between the leading and 
lagging regions in Iran has widened since 
the early 1990s, indicating that the GDP 
growth process needs to be made more 
inclusive.

7. In the face of increasing economic 
hardship, the less advantaged segments 
of society in the country risk losing the 

protection of functional social safety nets 
and quality social services. The Majlis 
Research Centre (MRC) projects that the 
bottom 40% income group will remain 
vulnerable. The World Bank has pro-
jected that the poverty line (of $5.5 per 
day @ 2011 PPP US$) increased from 
8% in 2013 to 11.6% in 2016. Economic 
hardship is resulting in scarcity of es-
sential goods, increased unemployment, 
lower salaries in real terms, decreases in 
household purchasing power and overall 
income, and therefore increased social 
protection needs. Iran’s unemployment 
rate was reported at 12.1% in 2017. GoI’s 
estimates reflect that since mid-2018, 
800,000 new jobs have been created, 
95,000 new projects financed, and more 
recently 400,000 new houses initiated 
and 470,000 new employment opportu-
nities created. The 2019 (1398) Budget 
contains a significant rise (50%) in the 
Budget’s public entity economic stimuli 
component for production/growth, and a 
relatively larger share for social develop-
ment/welfare towards human capital and 
redistribution: a 24% share of Central 
GoI Budget has been allocated for social 
Ministries, making up 83% of all Minis-
tries’ budgets.

Iran’s key development challenges 
and GoI’s development priorities:
8. GoI’s comprehensive develop-

Key Development Trends
2014 and expanded by 3%, inflation 
declined from average 29% in 2012 to 
12% in 2017 – following the JCPOA.

However, the economic recovery 
experienced after conclusion of the 
JCPOA has, since the

US withdrawal from the JCPOA in 
2018 and the subsequent re-imposition 
and tightening of economic sanctions 
on Iran and its consequent effects on oil 
revenues, given way to a macroeconomic 
downturn. This has hampered progress on 
national development plans.

3. Iran’s HDI ranking as reflected 
above indicates that Iran is well-posi-
tioned to progress on development pri-
orities and a higher GDP growth rate 
could result in reduced poverty, lower 
unemployment and improved health and 

Development trends in 
Iran in 2019 remained 
significantly influenced 

by the continued 
opposition of the United 

States to the Joint 
Comprehensive Plan of 

Action (JCPOA).
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ment strategy to improve social and 
economic resilience, encompassing both 
market-based reforms and social welfare 
improvement, is reflected in the 20-year 
Vision Document and the 6th FYDP 
2017-2021, which focus on: a) develop-
ment of a resilient economy, b) progress 
in science and technology, and c) promo-
tion of a culture of excellence. The pri-
orities of the 6th FYDP include a) con-
tinuing reform of state-owned enterprises 
and the financial/banking sector, and b) 
improved allocation of oil revenues.

The Government, through the 6th 
FYDP, takes measures to protect produc-
tion, employment and social welfare in 
Iran’s various economic sectors; while 
also taking measures to protect against 
social harm, and for social protection 
and social insurance. Although the latest 
GoI Budget is indicative of the increased 
nominal allocations to social welfare 
and education the austerity measures re-
sulting from the imposed sanctions may 
potentially affect those plans. The newly 
proposed 2020/2021 two-year “perfor-
mance-based” Budget also intends to in-
crease the share of social support to 40%, 
and is possibly more aligned with the 
economic growth expenditures for rais-
ing synergy.

9. Iran’s environmental challenges, 
which include its preponderantly arid and 
semi-arid climate, scarcity of water re-
sources, rapid urbanization, high energy 
use intensity, and vulnerably to earth-
quakes, desertification, sand and dust 
storms and severe flooding, are being 
compounded by ongoing climate change. 
Disaster events in the country such as the 
devastating floods in March 2019, which 
damaged river ecosystems and biosphere 
reserves, affecting more than 1 million 
people and causing over USD 3.5 billion 
in damage reaffirm the need to address 
climate impacts.

Sand and dust storms are increasing in 
severity and frequency, thereby affecting 
health, livelihoods and the environment. 
Despite GoI’s investment in sustainable 
water management, groundwater is 
being over-used, rivers have dried up and 
wetlands are disappearing. Iran is highly 
exposed to natural disasters, especially 
earthquakes, where the country scores 
highest amongst 191 countries on risk 
indicators.

GoI is well prepared for initial 
response, but in terms of preparedness 
and long-term recovery, the draft 

National Disaster Management Act of 
April 2019 was introduced, focusing 
on more coherent legislation, evidence-
based planning, better coordination, 
public education, and multi-hazard non-
physical vulnerabilities.

Iran’s 6th FYDP encompasses en-
vironment protection and promotes 
the adoption of a lowcarbon economy 
(greenhouse gas mitigation) approach to 

improve energy efficiency in residential, 
industrial, transport and urban systems, 
and also renewable energy methods (rais-
ing share of solar, wind and geothermal in 
energy mix).

10. Iran’s health system is cited in 
global health literature as one of the most 
robust in the world, with strong national 
health indicators, defined by a pioneer-
ing and well-established Primary Health 

Care (PHC) system, emphasizing eq-
uity, community and inter-sectoral par-
ticipation. Non-Communicable Diseases 
(NCDs) caused 82% of all deaths in Iran 
in 2016; road traffic injuries are among 
the top 5 leading causes of death, while 
22% of annual deaths are due to air pol-
lution and other environmental health 
problems. Iran has responded by produc-
ing evidence-based national guidelines 
for the management of major NCDs 
through a PHC approach, and establish-
ing a surveillance and monitoring system 
to enable reporting against the nine global 
NCDs targets. HIV prevalence amongst 
people who inject drugs is slowly de-
creasing, but gradually shifting towards 
sexual transmission. The national pro-
gramme has responded but further ac-
tion is needed for Iran to fulfil its stated 
objective of ending the AIDS epidemic 
by 2030. Malaria, once a public health 
hazard across the country, is now mainly 
confined to the 3 south-eastern provinces, 
but reintroduction through cross-border 
migration remains a concern. The health 
sector has over the years, undergone 
significant reforms through the Health 

Transformation Plan (HTP), focusing on 
sustainable financing of the health sector, 
financial risk protection against health 
expenditures, increasing equitable access 
to quality healthcare services, improving 
service provision, and increasing people 
satisfaction.

By 2018, around 95% of Iranians 
were covered by some form of health 
insurance. 

11. However, the cost of health care 
for families increased by 22% in urban 
areas and by 31% in rural areas between 

October 2018 and October 2019, mostly 
due to hospitals facing shortages of medi-
cines, equipment and consumer goods, 
placing vulnerable patients at greater risk.

Sanctions and banking restrictions 
have had an adverse effect on the 
production, availability and distribution 
of medicines, pharmaceutical equipment 
and supplies. Foreign medication has 
become scarce since 2018, in particular 
specialized medication required for the 
treatment of life-threatening conditions, 
including cancer, heart and blood 
diseases, thalassemia and multiple 
sclerosis. As noted by the Government, 15 
children reportedly died of epidermolysis 
bullosa since companies stopped selling 
absorbent foam dressing to Iran due 
to sanctions. To better meet the health 
needs of specific target groups such as 
the elderly, the disabled, the poor and the 
less advantaged persons, remains a key 
concern of GoI. However, recent macro-
economic shocks could possibly limit the 
capacity for timely and quality response 
to medical and health needs. The reduced 
fiscal space may also increasingly bring 
disruptive consequences on the health 
benefit packages under the mixed funding 
system of the health sector, resulting 
in reduced purchasing power coupled 
with a higher rate of catastrophic health 
payments and impoverishment. This has 
an impact on increasing mortality and 
morbidity rates, particularly for the most 
vulnerable, and with increasing duration 
and tightening of sanctions, also strongly 
affecting the middle class.

12. The Global Hunger Index bears 
witness to Iran’s sustained achievements 
in food and nutrition security, showing a 
steady downward trend of hunger in Iran 
and the greatest reduction in ranking on 
the Index in the Middle East. 

However, water supply constraints, 
impacts of climate change and disaster-
related shocks threaten this progress. In 
addition, the food and agriculture sector 
in Iran has been impacted by restrictions 
on financial transactions due to sanctions 
and resulting fear of exporters to be 
subject to any possible legal measures. 
As a result of currency devaluation, the 
costs of imported food and agriculture 
inputs and machineries have increased, in 
turn considerably increasing production 
costs of most agricultural and food 
items. Increasing transport costs due to 
shipping companies and courier services 
withdrawing from Iran, and the need for 

The past few decades 
witnessed solid 

reductions in absolute 
poverty in Iran. However, 

the Gini coefficient 
stands at 0.398 and has 
been increasing since 

2012 signifying increasing 
income inequality.
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alternate import routes, further amplify 
this effect. Most of the animal feed were 
previously imported to the country; 
however, now there are serious problems 
in importing animal feed, affecting 
productivity of livestock and poultry 
sectors. Maize and soybean were mainly 
imported from the US and with the recent 
sanctions, the import of these two very 
important food items has become almost 
impossible.

13. Over past decades, Iran’s urban 
population has increased from 37% in 
1965 to 60.2% in 1995 and 74% in 2016, 
due to both natural population increase, 
migration, and increase in the number 
of cities. To make this urbanization 
sustainable, there is a need to balance 
the wider opportunities of urban life (e.g. 
employment and services), with its socio-
economic and environmental costs.

14. Iran has been one of the world’s 
largest refugee hosting countries during 
the last four decades, ranked sixth amongst 
refugee hosting nations. It still hosts 
nearly 1 million documented refugees, 
largely from Afghanistan, as well as 
450,000 Afghans holding valid passports 
and 1.5 to 2 million undocumented 
Afghans. Most refugees reside in cities 
and towns across the country, rather 
than in camps. The country deserves 
due acknowledgement for the inclusive 
policies and programmes in place for 

refugees. All children, regardless of their 
legal status, have access to the national 
education system, and refugees can enrol 
in the national health insurance system 
and acquire access to medical care.

The current economic difficulties 
have also had an impact on the living 
conditions of refugees in the country. 
Providing refugees with sustainable 
protection and assistance on behalf of the 
international community in the absence 
of sufficient global assistance (global 
assistance has greatly reduced), has led 
to huge economic, social and security 
implications for the country. 

15. Iran has, over the years, been a 
country of origin, transit and destination 
for migrants due to its political 
context, demographics and economic 
opportunities. Responding to a wide range 
of migration challenges over the past few 

decades, Iran has acquired noteworthy 
knowledge on migration management, 
yet, as migration itself is an unpredictable 
phenomenon, there is a need to have 
regular and frequent exchanges of views 
and experience among sending, receiving 
and transit countries in which Iran could 
play a key role.

16. Due to its shared border with 
Afghanistan, the world’s leading opium 
producer, Iran faces a range of challenges 
related to the world drug problem and its 
negative impacts on public health. Iran is 
responsible for 87% of the world’s opium 
seizures, 20% of the world’s heroin and 
morphine seizures, and 7% of the world’s 
hashish seizures. Organized crime net-
works have also increased the use of mar-
itime routes for drug trafficking from the 
Persian Gulf and sea of Oman to various 
markets in Asia, Middle East, and Africa. 
Iran has established many successful pro-
grammes for addressing and containing 
drug use and for HIV prevention, treat-
ment and care. Many communities ben-
efit from outreach programmes, Drop-in 
Centres and other initiatives, and Non-
Governmental Organizations (NGOs) are 
also actively involved in programme im-
plementation and direct service delivery. 
Moreover, Iran is a pioneer country in 
the area of opium substitution therapies, 
HIV prevention and treatment of AIDS, 
including in prison settings. 

Despite GoI’s investment 
in sustainable water 

management,
groundwater is being 
over-used, rivers have 
dried up and wetlands 

are disappearing.
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Celebrating the 100th Issue 
of Iran International

Twenty-five years ago, I decided to publish the English-
language magazine Iran International. Since our launch in 

1998 we have published a grand total of 100 issues. 
Iran International: “The Forum for Partners in Iran 

Marketplace”
The purpose of publishing Iran International was to introduce 

Iran and Iran’s foreign partners in the Iranian market. To this end, 
significant achievements were made in Iran’s foreign trade.

More than 330 Iranian and 56 foreign companies were 
present in the special issues of Iran International, and their 
interaction with each other led to a stronger presence in Iran’s 
national projects.

In the 100th issue of Iran International, while introducing 
the most important issues in Iran’s foreign trade workflow, a 
selection of Iranian and foreign personalities who have tried to 
develop relations with Iran through their articles and speeches 
have been reflected. 

Iran International is now published quarterly and is 
available on the World Wide Web for those interested.

Whether you are new or a longstanding client we would like 
to thank you for joining us and helping us to promote our cause.

Looking forward for more success!

Chairman & Editor in Chief

 Tune
in to a
Global Player

Tune in to Iran’s Marketplace
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 Education provides 
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is also a widely accepted 
humanitarian obligation 
and an internationally 
mandated human right.
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Iran Inaugurates Mega Gas Projects Worth $20 bn
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Now It Is Time for Action. 
We Have No Other Choice!
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NEW DIPLOMATIC 
OPPORTUNITIES, 

NEW IDEAS
Double Issue

Iran Economic Projects Open to Foreign Banks
BIM Chairman, Ali Ashraf Afkhami:

One of the features of Iran International Magazine is that 
serious attention has been paid to projects that have been 
carried out in cooperation with Iran and foreign partners.
For this reason, special issues of the magazine have been 
published as double issues in two different editions.
Next you will see the covers of special publications of                     
Iran International.
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First Class Environment

“… has had a good approach and the right quality of people. You have to be careful if you intend 
for the IPF to grow bigger than it is now. You have here the right mix and right formula.” 

Michel Raas, Managing Director, Ferrostaal Piping Supply B.V.
June 2001

Most Important Thing

“… brings together at a meeting place all those parties who are interested in being involved in the 
Iranian petrochemical industry. I think that’s the most important thing.”

Ottmar Weiss-Schaber, Managing Director, Selas-Linde GmbH
June 2001

Iran-India Link

“In our mind, there is a natural linkage between Iran with its huge reserves, and India which is in 
a relatively short distance away in terms of shipping costs for LNG.”

Dr. Alan Stott, General Manager, BG Iran
December 2000

Tribute to the Father of Iran's Journalism

If we act wisely we can make the jump and eventually join the advanced world. 

Professor Kazem Motamednejad, The Father of Iran’s Journalism
January 2005

Mutual Benefits

“SABIC  believes it is possible that cooperative arrangements with Iranian producers could lead 
to future mutual benefits. By cooperating, Iran and Saudi Arabia may gain better economies of 
scale for producing more downstream, value-added petrochemical products in both countries.”

Mohammad Al-Mady, Vice Chairman, Saudi Basic Industries Corporation (SABIC)
March 2002

 Maximizing Value

To achieve its aspired share of the product markets Iran will clearly need to offer attractive 
feedstock prices as well as a low local cost base. Iran may also have to consider the optimum 
phase of projects by recognizing the pattern of developments.

Jeroen Van der Veer, Group Managing Director, Shell Group of Companies, Royal Dutch Shell 
October 2014

Iran’s Intellectual Avant-garde

We Easterners have an ethical obligation to serve the people of Iran and this includes the 100,000 
renowned friends of ours who reside outside of Iran.

Professor Fazlollah Reza
May 2003

The Riddle of Development!

Close cooperation with neighbors is a key point that should exist. While trying to improve Iran’s 
ranking in terms of entrepreneurship, rule of law, quality of life, and doing business, should be 
the first priority.

Dr. Mehdi Karbasian, Senior Economist
January 2022

Procurement Strategy

“We seek to import technology by establishing joint companies that bring Iranian and foreign 
firms together. Joint investment in local production of  oil equipment will benefit both partners 
as well as consumers.” 

Ali Kolahdooz Isfahani, Industrial Logistics Deputy, Ministry of Petroleum
December 2001

Economic Sanctions and Saber Rattling

Inflation is constantly and rapidly increasing. With this situation, inflation of prices, including the 
exchange rate, is constantly rising and it cannot be stopped.

Dr. Mousa Ghaninejad, Senior Economist
January 2022

I Pin Great Hope in Future

Our university as well as research, industrial and production centers should stand by each other.

Professor Madjid Samii, the President of the World Federation of Neurosurgical Societies
June 2014

Beautiful Business

In line with our MoU with NIOC, and further to development of Balal, Dorood, and South Pars 
phases 2 & 3, we do see Pars LNG as one major opportunity to become a player in this beautiful, 
huge development of Iranian gas business.

Christophe de Margerie, Executive Vice President, TotalFinaElf
December 2001
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NPC’s Policies and Requests

Higher oil price has pushed up production costs and squeezed margins. But Middle Eastern 
countries, which have access to extensive and relatively low-cost gas resources, enjoy better 
margins. This is the reason why the Middle East, and Iran at a larger extent, has become 
increasingly attractive for petrochemical investors.

Mohammad Reza Nematzadeh, Deputy Oil Minister & President of NPC, Iran
May 2004

Amplification of Cooperation

“We are implementing a water supply project and also the Third Ethylene Plant for Bandar Imam 
Petrochemical Complex. We are looking forward to intensifying our business here with Iran and 
NPC.”

Walter Sumereder, Senior Vice President, Va Tech Wabag GmbH
May 2003

Closer Links

“I got the feeling that there is now a good level of understanding between European countries and 
Iran, and we have closer and closer links. I think IPF is a very important event not only for Iran 
but also for the petrochemical industry at large.”

Daniel Valot, Chairman & CEO, Technip
March 2002

Sustainability in Iran

“To build substantial and sustainable businesses, we are looking for core areas abroad where we 
can develop further the competencies that we have built on the Norwegian shelf. That is why 
today we are in Iran.” 

Olav Fjell, President & Chief Executive Officer, STATOIL
December 2001

Marketing Polymer Production

If Iran wants to be a player on the global market and the European market it should realize that 
its conditions should be favorable otherwise it makes no sense to try to get a seat at the European 
table.

Rutger Jan Zetteler, Managing Director, Tolson Polymers, Netherlands
May 2004

Linde and SABIC Cooperation

In a cooperation Linde and SABIC have developed the α-SABLIN® technology, an outstanding 
process for the production of linear alpha olefins by selective catalytic oligomerization of ethylene.

Markus Raab, Managing Director, Linde Engineering Division, Munich, Germany
May 2004

World Class & Profitable

 “Working with NPC, we are expecting to deliver a world-class project to be ready on time and to 
do very well to the benefit of both sides, Iran in particular.”

Niels Fabricius, Vice President of Global SMDS Projects, Shell Gas and Power
May 2003

$72 Billion in Five Years

“The Third Economic Development Plan prompts Iran to create 765,000 jobs per year, requiring 
about $14.5 billion of annual investment. In five years time, the required investment amounts to 
a total of $72 billion.” 

Dr. Mohammad M. Navab, Senior Economist
March 2001

Victory, Only Option

“Toward globalization, we have no option but to meet the standards of internationalization. We 
must be prepared for appearing in global competitions. This is going to be a massive challenge, 
but it is a challenge that we can, and must, win.”

Ali A. Afkhami, President, Islamic Republic of Iran Shipping Lines
June 2001

Printing & Publishing 

Iran’s printing and publishing industry is capable of establishing a presence and claiming a share 
of the regional market of the Persian Gulf States and Central Asia.

Seyed Mehdi Ghadimzade, 
Managing Director of the Ministry of Culture and Islamic Guidance’s Printing and Publication Organization
September 2003 

Seeking Exports Markets

Players in the Middle East can no longer isolate themselves from developments in the West. 
Understanding global trade patterns has gained paramount importance.

Fereidun Fesharaki, President, FACTS Global Energy, USA
January 2009

Iranian Economy in a Global Context

The Iranian economy's dependence on oil is amongst the highest in the world. Existence of sub-
stantial oil revenues tends to reduce the urgency of politically unpopular policies, such as removal 
of subsidies, establishment of an effective tax system, and the reform of investment and labor 
laws in favor of private investment.

Prof. Hashem Pesaran, Professor of Economics, University of Cambridge, UK
May 2004



Special Report Special Report

51IRAN INTERNATIONAL, June 2022, No. 10050 IRAN INTERNATIONAL, June 2022, No. 100

Financing for the Future

Iran has sometimes been perceived as a crude oil based economy and its economic fortunes have 
shown a marked correlation to the price of oil. However steps have been taken to reduce this 
dependence on oil and in this respect NPC has been one of the key companies in this diversification 
strategy, raising over $5 billion for new petrochemical projects since the 1990s.
David Hodgkinson, Deputy Chairman, HSBC, UK
May 2004

Iran and the Third Millennium 

It is time for the world to believe that the Iranian nation has been seriously realizing “the political 
and economic epic” which Iran’s supreme leader promised at the outset of Iranian year 1392.

Dr. Ali Mirkhan, Managing Director of Peykareh Co.
January 2014

Iran’s Economy Is Political Not Economic

Iran’s economy today is not faced with unsolvable economic problems or shortage of capital and 
manpower. We have so far buried enough capital under the ground and made enough investment 
in training human resources.

Dr. Mohsen Renani, Economist
June 2014

Resistance Economy

Seven strategic priorities of the ministry have been broken down to 820 measures for the year 
1393 and the Economy Ministry has officially started the spring with the strategic plan.

Dr. Ali Tayebnia, Minister of Economic Affairs and Finance
June 2014

Sanctions & Foreign Currency

The prevalence of rental and export cards without identity is the outcome of a mechanism that 
created an exchange rate difference between the NIMA system and the free market.

Dr. Pedram Soltani, Economist
November 2020

Iranian Economy on the Eve of Sixth Plan

Every Government Coming to Power in Iran Has Its Own Definition of Justice, Efficiency, 
International Order, Development, etc.

Dr. Mahmoud Sariolghalam, Professor of Management, Beheshti University
October 2015

Why Do Industrial Corporations Not Grow in Iran?

If we proceed on in the next few years with the same multi-rate foreign exchange system, we have 
practically moved against production and investment.

Dr. Masoud Nili, Senior Economist
July 2013

Social Investment

“We want to contribute to Iran’s aspi ration to create wealth from its natural resources thereby 
further raising living standards. However, economic growth does not guarantee prosperity if it is 
not attuned to societal aspirations.” 

Robert Weener, Chief Executive, Shell Development Iran B.V.
December 2001

Willingness in Practice

Having a good feedstock is an advantage, but it is not enough to form a partnership. There are a 
number of other conditions that have to be met. There must be a practical willingness.” 

Dr. Marcello Colitti, President, Italian Standards Organization (UNI) 
October 2014

Deeply Involved

We have a lot of cooperation going on with Iranian partners. We are supplying processors and 
catalysts linked to those processors mainly for olefins and poly-olefins and also GTL systems. 
Our products are focused on what is mostly needed in this country.

Claude Mandil, Chairman, IFP
May 2002

Necessary Research

“You cannot help feeling during such a seminar as IPF that there is now a growing group of young 
people interested in research work. There must be more emphasis on research and development 
because no doubt, Iran is a little behind in that respect.”

Haldor Topsoe, Chairman, Haldor Topsoe A/S
March 2002

 Path to Development

The global economy has become increasingly interconnected through technology, trade, and 
finance, leading to larger spillovers across borders and greater interdependence among countries.

Christine Lagarde, IMF’s Managing Director
October 2015
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A Win-Win Relationship

Iran-Italy Chamber is among the oldest joint chambers with the highest number of members and 
has always acted as a bridge between Iranian and Italian activists.

Ahmad Pourfallah, President of Iran-Italy Chamber
January 2014

 Assessment time

We don’t know at all at the moment the amount of investment we are likely to make and I am here 
to take a look at what we are going to do about that. And we will find our way to decide later on 
since this is our comany’s  first participation at the forum.

Wilhelm J. Beckmann, President, Beckmann Chemikalien KG
May 2002

 Financing in Advance

We have arranged for NPC a financing facility which enables them to source their goods in a 
number of countries. On that basis, we can provide favorable financing for Iran’s new projects.

Hans Herold, Managing Director, Structured Export Finance, Deutsche Bank 
May 2003

A World Record

“We are implementing the First Methanol Plant with PIDEC. We are already working on this 
project which is the largest methanol plant in the world with a capacity of 5000 tons per day.”

Andreas Lusch, Managing Director, Lurgi Oil, Gas & Chemicals
May 2003

Health Tourism Can Fetch Iran $20 bn Annually

I set up the laparoscopic training center of Tehran University of Medical Sciences in 2004. We 
train three groups at this center: general surgeons, gynecologists & urologists.

Dr. Hossein Ashegh, Chief and Founder of Laparoscopic Training Center of Tehran University
October 2014

Lasting Vision 

Our decisions should be so carefully made so that if the management retires before the completion 
of a project, those who replace them accept that the previous management did its best when it 
decided on a certain course of action.

Hojatollah Ghanimifard, Acting Vice President, NIOC 
March 2002

Novel Gas Economy

Iran offers a good basis for foreign investment in natural gas development projects in light of its 
political and economic stability.

Ahmad Rahgozar, vice president of NIOC
December 2001

Right in Time

After a nearly ten year period of poor earnings, petrochemicals is on the way to recover a good 
appeal to the operators. However, the investment strategy to meet increasing product demand will 
have to be right in time to avoid a rapid come back to over capacity.

Oliver Appert, President, IFP, France
May 2004

The Best Use of Aid?

Some say economies grow more quickly when they receive more aid, regardless of the government’s 
policies; others find no correlation at all. Nonetheless, a new conventional wisdom has formed 
around the principle that aid flows, to be effective, must be selective. Honest governments, 
committed to sound policies, should get aid, while equally poor countries that display no such 
commitment should not.

Horst Köhler, IMF Managing Director, May 2004

Optimum Mix of Expertise

Close cooperation with local petrochemical companies, as well as the different contributors 
to those projects, will be the best way to maximize efficiency, through an optimum mix of 
capabilities and expertise. 

Jean Bernard Lartigue, President Petrochemicals, ATOFINA, Total
May 2004

Benefit on Both Sides

“Iranian oil industry is backed by 90 years of experience and abundant reserves. Setting up joint 
ventures between Iranian and foreign entrepreneurs and the expansion of manufacturing activities 
in Iran would benefit both parties.”

Bijan Namdar Zanganeh, Minister of Petroleum
June 2000

A New Opportunity for Iran’s Development

The new international agreements should generally raise trade volume, perhaps significantly, 
and enable Iran’s economy to work and perform closer to its potential socio-economic-resource 
transformation possibility frontier.

Mohammad Ali Farzin, PhD – Development Economist
January 2014
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Monopoly Seeking Policies Have Wrecked Iran’s Economy

We should focus on exporting merchandise and importing raw material and invest in production 
and technology.

Dr. Mehrdad Emadi, Economist
October 2015

Be Realistic, Please

Obviously, the first essential step to be taken toward the globalization of the Iranian auto industry 
is avoiding illusions and acting realistically. The global environment does not rely on friendly 
understanding.

Dr. Hussein Azimi, Faculty Member, Islamic Azad University
June 2001

Half the Money

The launch of private banks is a measure that ultimately aims at giving the private sector a 50% 
share of overall national monetary activity. Next, we will be reviewing the services rendered by 
private banks.

Dr. Mohsen Nourbakhsh, Governor, Central Bank of Iran 
September 2001

Strategic Alliance

IPF is composed of eight sessions in which 33 domestic and international speakers present their 
views on the current and outstanding investment issues in Iran.

Mansour Moazami, IPF Chairman
May 2003

Sanctions to Be Removed Soon

Our international relations are becoming more normal by removing obstacles, and sanctions are 
hoped to be removed, Italian officials are rushing to Iran to pave the road for a kind of relation 
that can be much better than before.

Dr. Mohammad-Mehdi Behkish, President of the Presidency, Iran-Italy Chamber
January 2014

Fifteen Years Needed to Return to 2005 Zero Point

Restoration of government's credit among citizens and the international system is one of the main 
challenges and duties of the next government.

Dr. Farshad Mo'meni, Economist
July 2013

Adrenaline High

IPF provided a good occasion to inform international companies about the present state of the 
Iranian petrochemical industry and the government's intentions.

Tyark Allers, Managing Director of Thyssen Krupp Engineering AG.
July 1999

Part of the World Team

I think NPC is working harder than ever and I definitely wish them every success.

Dr. Abby A. Alexander,
Commercial Vice President of the U.K.-based Stone & Webster Construction Limited
July 1999

Hydro Processing Catalysts

Once regeneration is no more an option because of insufficient recoverable activity or inappropriate 
physical properties, recovery of valuable metals is the best way to limit waste generation and 
improve overall economics of the operation.

Saleh Abotteen, General Manager, Al Bilad Catalyst Co. Ltd, Saudi Arabia
January 2009

Hydroprocessing Technology

The challenges facing to hydroprocessing technology which are tightly coupled with those 
changing trends will orient and figure the future hydroprocessing technology development.

Fang Xiangchen, President of FRIPP, Sinopec, China
January 2009

Friendly Oil Industry 

Oil Industry Economics highlight an high incentive in recovering more gasoline and distillates 
from currently refined oil quantities, improving the overall refining efficiency.

Alberto Ferrucci, Managing Director, Prometheus, Italy
January 2009

Bright Classmates

There is no doubt on the expertise available in the Iranian petrochemical industry. When I went to 
college in Germany in mid 1960s, some of my bright classmates were Iranians.

Harald Gresch, Executive Manager, FERROSTAAL
March 2000



Special Report Special Report

57IRAN INTERNATIONAL, June 2022, No. 10056 IRAN INTERNATIONAL, June 2022, No. 100

Wrong Policies!

In our country, power does not circulate properly, and most of our problems are due to misun-
derstandings in politics.

Dr. Ali Mashayekhi, Professor of Management, Sharif University
January 2022

Much Time to Redress

Unemployment, inflation, poverty, and loss of employment opportunities have been among the 
kind of damage the society has sustained in recent years.

Dr. Hossein Raghfar, Economist
July 2013

Not For Big Speeches

The speeches at these forums are actually an excuse to bring people together and those who come 
to these forums, particularly participants from abroad, are not here to listen to big flashy speeches.

Farhad Behbahany, Senior Project Manager, Nargan Engineers & Constructors
May 2002

Dedicated to Technological Excellence

"The engine control system makes use an FADEC as advanced as that of the Boeing and Airbuses 
used in Iran."

Mohammad Eslami, Managing Director of Iran Aircraft Industries Co. (HESA)
January 2003

Defining Ideal

“I believe our company will be an ideal company if both Iranians and foreign tourists who are 
spending their time in Iran can get a train ticket to any destination around the country any moment 
they wish.”

Mohsen Pour Seyed Aqaei, Managing Director, RAJA Passenger Trains Company
March 2002

First Step in Market

“To tap emerging markets under competitive circumstances, a growing trade structure must be 
equipped with efficient mechanisms to identify niche markets and target customers. The first step 
here would be a scientific marketing research.”

M. Kazem, Board Chairman, Damafin Co.
March 2002

Enlarging EU Export Opportunities

I think the enlargement of the EU will lead to Iran enjoying more benefits, because all the new 
member countries will enjoy the trade system like the other European countries and this will be 
give Iran a better opportunity to export to these new countries.

Cladinoro Calcina, Managing Director, S.I.C.I.F s.r.l., Italy
May 2004

The Best Use of Aid?

Some say economies grow more quickly when they receive more aid, regardless of the government’s 
policies; others find no correlation at all. Nonetheless, a new conventional wisdom has formed 
around the principle that aid flows, to be effective, must be selective. Honest governments, 
committed to sound policies, should get aid, while equally poor countries that display no such 
commitment should not. 
Horst Köhler, IMF Managing Director 
May 2004

The Best Use of Aid?

Strategic thinking may be dominating charitable feeling in the capitals of the big donor countries. 
Rich countries forgave debts and dispensed aid worth $58 billion in 2002, up from $52 billion in 
2001. But this total pales in comparison with the $900 billion spent on defense around the world. 
If we spent $900 billion on development, we probably wouldn’t need to spend more than $50 
billion on defense.

James Wolfensohn, President of the World Bank
May 2004

World Banking System 

“Right now there is only one bank in Canada that works directly with an Iranian bank. Foreign 
companies need easy access to the world banking system while working in Iran.”

Roland M. Mansel, Executive Vice President, Maritime Hydraulics, Canada 
March 2000

Technical Innovation

DME (Dimethyl Ether) is now mainly used as propellant and its demand is about 150,000 MTPY 
all over the world. But DME could possibly bring a new technical innovation to the energy field, 
as fuel for power generation, for motor vehicles, for LPG alternative etc.

Toshiyuki Mii, Senior Manager, Business Planning & Exploring Department, Toyo Engineering Corporation, Japan
May 2004

 Globally Important

I’ve found out that this event is becoming more and more attractive to the business community 
the world over, including to the possible shareholders and the partners in the technology. As for 
our company, it is a leading one in polypropylene and few other petrochemicals and has a large 
business in gas and energy.

Roberto Pratesi, Vice Chairman and Managing Director, Tecnimont 
May 2002
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Introducing a Reform

“The measures taken and reform programs that we have designed for the Third Economic 
Development Plan are some of the most important advantages that must be introduced to financial 
centers and potential investors worldwide.” 

Dr. Mohammad J. Mojarrad,  Vice Governor, Central Bank of Iran
March 2001

Science, Competence, Intelligence

SUPA is honored that its performance is supported by certificates of Total Quality Management 
(TQM), ISO 9001 and Conformity European (CE Marking).

Dr. Hamid Derakhshani, a craniofacial surgeon,  founder and managing director of SUPA Medical Devices.
December 2001

Export of Iran’s Technical, Engineering Services

Some Latin American countries like Colombia, Bolivia, Ecuador and Peru, and also some Central 
Asian countries such as Turkmenistan, Kazakhstan, Armenia and Azerbaijan are among target 
countries for the export of technical and engineering services.

Mohammad Reza Ansari, head of the Technical and Engineering Services Association
September 2016

Iran’s Economy Needs Foreign Advisors

The situation in our country is such that a minister who is in charge of the affairs would himself 
adopt a critical approach and criticize what he has been supposed to do but failed to accomplish!

Dr. Mehdi Asali, Senior Expert in Planning
March 2016

Digital Revolution

This dynamic momentum of digitalization quickly devoured human’s living environment and is 
now the most important factor in new economic theories and sustainable development.

Dr. Shahindokht Kharazmi, Member of the Scientific Board for the Organization of Industrial Management
January 2003

Readjusting the Centerpiece

"As long as I am minister, I will exert my utmost effort to enhance the Iranian auto industry, to 
increase its quality and decrease its price."

Minster of Mines and Metals, Esshaq Jahangiri
January 2003

GTL Technology

Natural gas is fast becoming the world’s more desirable source of future hydrocarbons. We 
believe the establishment of a GTL industry would align perfectly with Iran’s stated objectives 
of developing domestic and export markets, while also preserving the value of its reserves for 
future generations.

Pat Davies, Executive Director, Sasol 
May 2002

A Fundamental & Lasting Recovery

Despite staggering blows, the global economy held together and growth resumed. Consequently, 
we have entered a welcomed period of excess capacity absorption, which is translating into sup-
ply tightness, producing reinvestment quality earnings.

Gary Adams, President, CMAI, U.S.A. 
May 2005

 Competitive Advantage

To earn acceptable financial returns, investment projects are increasingly required to meet or 
even surpass existing leading global standards. The criteria are multi- dimensional, covering all 
aspects of the investment from – feedstock through technology and from operational excellence 
to marketing and financing.

Mike Buzzacott, Group Vice President, BP Chemicals 
May 2002

 Naphtha Vs. Gas

Naphtha-based petrochemical producers are finding it impossible to compete against the 
“feedstock advantage”. To bridge the gap, producers will be increasingly obliged to convert 
steam cracking by-products into premium products.

Marcello Piccioti, Vice President, Technip – Coflexip
May 2002

Competence Despite Isolation

The steady progress toward a more liberal economy and political freedom are prerequisites for 
the integration of Iran into the world.

Rein Willems, Executive Vice President of Base Chemicals, Shell Chemicals Ltd.
June 2000

A Glimpse at the Future

At each stage in the creation of this industry, emerging challenges were met with innovation. 
Unique technical, manufacturing, and commercial solutions were developed. Local business has 
grown to regional and today global scope.

Trautz, Volker President & CEO, Basell
May 2005
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Successful Economies are Plan-free

Investment would not be triggered by a 1-2 percent reduction in the interest rate. If obstacles to 
investment are removed, the result would be evident.

Dr. Baqer Qadiri Asli, Senior Economist
March 2004

NIGC, Top 10 Active Company

NIGC is producing over 600 million cubic meters of gas per day which would be doubled in 
coming years, that is to say about 1200 billion cubic meters daily.

Javad Oji, Deputy Oil Minister and Managing Director of National Iranian Gas Company
August 2011

Welcoming a New Season

In the third wave of globalization, the world’s economy has been placed in the process of 
international cooperation and coalition, at higher speed and intensity than was experienced in the 
two previous waves.

Mohsen Khalili, President of Butane Co.
January 2014

Zar Research & Industrial Group

Surely, In the near future its name will become more global by developmental projects and the 
protection of his expert staff. The progress of this group is due to its wonderful acceptances. 

Morteza Soltani, Managing Director of Zar Research & Industrial Group
January 2014

Sepehr Electric

To believe in the fact that quality is the right of our customers, our management policy is towards 
Full satisfaction of customers with most competitive prices as well as after sales services.

Davoud  Badali, Chairman of the Board  & Managing Director of Sepehr Electric
January 2014

Mining Differences in Iran and the World

Today, using smart drilling systems, equipped with navigation system, in surface and underground 
mines has resulted in increased accuracy in the excavation operations.

Dr. Bahram Shakouri, Managing Director of Mobin Mining and Construction Company
June 2015

New Economic Relations...

The Italian companies due to their long lasting presence and well recognized good references in 
the Iranian market are very well aware of this road map and will permanently monitor the relevant 
development accordingly. 

Ido Picchioni, Chairman of the Italian Operator Association
January 2014

Lloyd’s Register Chairman Congratulates IRISL on its Success

Today, IRISL provides maritime transportation services to clients worldwide, with a fleet of 115 
vessels, comprising bulk carriers, break-bulk vessels, container ships and tankers plying the 
world’s major shipping routes.

David Moorhouse, Chairman and Chief Executive, Lloyd’s Register
March 2005

Cost & Market Leaders

“The Asian petrochemical industry is expected to grow at a very high rate in the next decade. 
Plants with available feedstocks will become cost leaders. The most important element of 
competitiveness will be cost of feedstock.”

Fabbrizio D’Adda, Chairman & CEO, EniChem
June 2001

Joint Venture with NPC

Based on the good experience of working in Iran, Chematur accepted and decided to form a Joint 
Venture for establishing a chemical complex in the economical free zone at Bandar Imam.

Leif Wilnier, Managing Director of Chematur Engineering Ab
May 2003

Indication of Interest

“…with its large attendance, indicates the interest that there is in looking at the industrial sector 
of Iran, petrochemicals specifically.” 

Declan Hegarty, Ass. Director, Investment Banking, HSBC Financial Services Ltd.
June 2001

An Excellent Exercise

IPF 2001 is an excellent exercise. It’s very useful because it gives plenty of opportunity for people 
to get together, for people like us coming from Western countries to know more about Iran.

Sante Granelli, Licensing & Catalysts, Basell 
June 2001
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Why Iran Is Unable to Cut Inflation from 16% to 9%?

Rouhani’s critics claim that the government has not been able to do a great job so far as inflation 
could be observed at every corner of the city and was tangible and alive.

Dr. Hussein Abdoh Tabrizi, Economist
June 2015

Political Interventions in Banking Decisions

The net result of these interrelated trends is reduced share of capital in balance sheet of banks, 
inefficiency of operational expenses as well as inadequate deposits in comparison to outstanding 
loans. 

Dr. Seyed Ahmad Mir-Motahari, Economist
January 2009

Mismeasuring Our Lives

As we have seen from the crash of 2008, GDP can mask poverty and or social unrest, as it is 
unable to record the number of people being in debt or out of job.

Dr. Seyed Ahmad Taheri Behbahani, Senior Economist
October 2021

Respect Necessary

Reciprocal benefits are not sufficient factors for signing a contract. Signatories must also have 
mutual respect for each other’s countries and interests. Such a respect will stabilize business ties.

Mahmoud Ghaeli, Senior Industrial Executive
September 2000 

Global Best Practice

All significant automotive industries have realized that they will have a bleak future, or none at 
all, unless they attain ‘Global Best Practice’, and remain on that frontier.

Dr. Bayazid Mardoukhi, Advisor to Head of Management & Planning Org.
June 2001

Supply and Demand

The Iranian steel industry faces such responsibilities as supplying the domestic demands, 
completing the steel production cycle and boosting non-oil exports. These can be achieved 
through a combination of endeavor and international cooperation.

Ahmad Katani, Managing Director, Khouzestan Steel Co. 
September 2000

Improving Production Process

"As product prices are dictated by the market, the most important competitive element to arrive 
at lower production costs are feedstock costs and technology. This target will be served by 
improvement in the current production process technologies and by exploring new, innovative 
technologies."

Foeke Kolff, President, ABB Lummus Global BV

Info on Research 

“From the international side they could talk about some new technical developments, and from 
the Iranian side I would be interested to hear what kind of research is done by Iranian researchers.” 

Klaus Diblitz, Vice President of Inorganic Specialty Chemicals, Sasol Germany GmbH
June 2001

An Obstacle?

There are no major obstacles in the way of attracting foreign investments [in Iran]; all major 
companies are here and they are interested. In fact, the major obstacle is the false image which 
has been introduced from Iran in foreign countries.

Werner W. Racky, License Marketing Manager, Elenac GmbH
June 2000

Narrow and Wide

Competition is here to stay. If you are producing a narrow range of products, your marketing 
area must be wide and if you are producing a wide range of products, your marketing area may 
be narrow.

Kent Abbas, Vice President, Polypropylene Business Unit, BOREALIS

The Development of the Iranian Refining Industry

Iran has embarked on a new path of developing its refining capacity to cope with rising demand. 

Andreas Knobloch, Senior Vice President Marketing Division, Uhde GmbH, Germany
March 2007

Petchem Proposals Underway 

Qatar has embarked on a very ambitious plan for monetizing its large gas resources through set-
ting up projects to export produced gas via LNG and pipelines, to utilize it through gas to liquid 
(GTL) and developing the petrochemical sector.

Abdullah H. Salatt, Senior Advisor to the Ministry of Energy & Industry of Qatar
May 2003



Special Report Special Report

65IRAN INTERNATIONAL, June 2022, No. 10064 IRAN INTERNATIONAL, June 2022, No. 100

Hailing Private Banks

Private banks will pave the way for competition and more dynamism of state banks. Besides, 
private banks will take care of a part of banking operations, allowing state banks to zero in on 
their original responsibilities.

Jalal Rasoulof, Managing Director, Bank Keshavarzi
March 2002

Competitive Advantages

The way toward globalization is developing the capabilities which are of value to the world. If a 
country possesses low-priced energy and labor force, there is no reason why it cannot compete in 
some fields with others.

Seyfollah Ebrahimi, Managing Director, Saipa Automobile Corporation
March 2001

Foreign Investment

Banking and government resources are not enough to realize growth. Foreign investment which 
brings in technical know-how and modern technology and gives Iran a better slice of market share 
is the key to success.

Tahmasb Mazaheri, Minister of Economic Affairs and Finance
September 2001

Iran’s Informatics Ingenuity

The Informatics Services Corporation (ISC) is spearheading Iran’s banking automation drive 
with great success. In Iran it is the undisputed leader in this regard, and also claims a prominent 
position in not only the region, but also on the global arena.

Dr. Mehdi Nedjati, Managing Director of Informatics Services Corporation
May 2004

South Pars, The Main Course

Iran has the unique chance to replace oil with gas in our country. 
Due to the growing reliance on gas in Iran in the past 10 years, the consumption of energy is now 
divided 50-50 between oil and gas.

Qolam-Reza Manouchehri, Director of phases 6, 7 and 8 of the South Pars
November 2002

A Matter of Hours

“A single day of delay in each phase of South Pars will cost Iran $3 million. South Pars 
development is not a matter of years and months; it is a matter of days and hours.”

Akbar Torkan, Managing Director, Petropars Ltd.
May 2002

Questions & Answers

“There is not enough time for Q&A sessions. The interaction is missing between the audience 
and the speaker. There is hardly any question coming in because there is always a rush. So there 
should be fewer speakers and more time for Q&A.” 

Zerex F. Lashkari, President, YezPer Consultants
June 2001

Specialized Workshops

“Organizers can start introducing more specialized sections such as workshops on technology, 
transfer of technical know-how, project financing, etc. This brings interaction into very specific 
possibilities to be developed in Iran.” 

Pierre Shammas, President, APS Energy Group
June 2001

An Excellent Production Basis in Iran

Iran, due to its vast natural gas deposits on the Persian Gulf, is in the fortunate position to have a 
reliable and at the same time low-cost raw material basis at its disposal to produce a vast variety 
of base chemicals.

Klaus Schneiders, Member of the Executive Board, Uhde GmbH
May 2005

Meeting Time

"I think the exchange of ideas between people after the presentations, the possibility to meet them 
for a chat over a cup of coffee is very valuable because it gives you the chance to meet many NPC 
people and talk to them about business. That is a very nice opportunity to have."

Kees Linse, C.O.O. & Member of the Board, Basell
May 2002

Promoting Iran-EU Petchem Ties

We have started cooperation with NPC through Roland Berger now, and we have tried to broaden 
this cooperation and help NPC, who is already a major player in the petrochemical arena, to be 
even stronger. This I think will be good for both parties. I am a great believer in the fact that Iran 
and Western Europe are bound to work together.

Jean-Claude Barbier, Senior Advisor, Roland Berger Strategy Consultants, France
May 2004

Japanese Contribution

“We very much look forward to contributing to the development of Iran’s petrochemical sector 
by promoting investment and plant exports from Japan plus financial assistance where needed.”

Kazuhisa Marukawa, Senior Executive Director, Japan Bank for International Cooperation (JBIC)
June 2001
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CBI Needs Independence not Interference

The main goal of the Central Bank of Iran is to be preserving the value of the national currency and 
balance of payments, facilitating trade transactions and contributing to the country’s economic 
growth.

Dr. Akbar Komijani, Economic Deputy of the Central Bank of Iran
November 2004

Economy of  Wisdom

Today, technology and industry is serving agricultural sector in the world to boost its production. 
The service sector of our country can export services, at least, to Central Asia. 

Dr. Hamid Reza Baradaran Shoraka, Economic Deputy of Management and Planning Organization
November 2003

Operation of Loan Market

If the loan market becomes operational and Iran’s economy takes the market oriented course, the 
interest rate will sharply drop and this way even inflation will go down.

Dr. Parviz Aghili Kermani, Economist
March 2016

 Iran's Petrochemicals Achieving 100m Ton Target!

Petrochemical industry among economic sectors of the country has the most influence in adoption 
of export promotion policy on economic growth and has the second place among economic 
sectors of the country

Saeed Razmkhah, Senior Expert in Petrochemicals
July 2013

One Global Move

By participation in international tenders and joining in multinational consortiums, MAPNA 
follows a global approach.

Dr. Asghar F. Kashan, Senior Economist
October 1999

Greater Demand

There is a greater demand for hydrogen within the refining sector. In the past, hydrogen containing 
Refinery Off Gas (ROG) has been routed in to the refinery fuel gas system where only the heating 
value of the gas has been used.

Ulriche Heuke, Senior Project Manager Sales, Linde Engineering Division, Germany
March 2007

Encouraging Discussions

“Iranian petrochemical industry has all opportunities to grow quite strongly given the fact that 
the NPC management is opening up discussions with foreign partners looking for opportunities. 
We are encouraged with the discussion that we are having with NPC in terms of developing an 
opportunity here.”

Rein Willems, Executive Vice President of Base Chemicals, Shell Chemicals Ltd.
March 2002

So Far, So Good

I was last in Iran ten years ago. Being back here again, I found the people very friendly and very 
helpful to get on with. So far, my visit has been very good. 

Ian Green, Vice President, Simon Carves, England
June 2000

Hydrocracking Catalyst Innovation

Hydrocracking is one of the key processes of a modern refinery and will continue to be a very 
important process to meet the increased demand for clean transportation fuels.

Jens Anders Hansen, Manager, Hydroprocessing Catalysts & Technology, Haldor Topsoe A/S, Denmark
January 2009

Technical Content Needed

“This IPF included many policy-inclined speeches. While these are necessary at the beginning 
of the evolution of Iran’s efforts, I think there needs to be some technical contents to interest the 
active producers.”

Peter Aston, Regional Manager, Procatalyse
June 2001

Caspian Sea Legal Regime

Iran can declare 12 miles as its territorial water and by doing so secure its preliminary rights.

Dr. P. Mojtahedzadeh, President of the London-based Eurosevic Institute
January 2003

120-Year Old Partner in Assaluyeh

NPC’s ambition to achieve a 2% global share by the end of the Third Development Plan is a very 
realistic goal provided that they keep the pace of the last 3-4 years.

Aldo Belloni, Executive Board Member of Linde AG
June 2001
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BIM Plays a Significant Role in the Economy & Industry 

Interaction of the NDF with this Bank can be like the relationship between two strategic partners 
towards development targets of the country and facilitating the trend of production.

Seyed Safdar Hosseini, Chairman of the National Development Fund
October 2015

Iran’s Renewed Presence in Global Economy

Today the private sector hopes the government, with the same logic and foresight employed for 
the nuclear agreement, would think about national consensus for the development of the economy.

Masoud Khansari, Chairman of Tehran Chamber
March 2016

4% vs. 50%

At present, about 4% of Iranians invest in the stock market whereas in the United States the figure 
hits 50%. Such a comparison shows many Iranians stay away from the stock market, and that 
there exist excellent potentials.

Dr. H. Assadi, Managing Director, Bank Melli Iran Investment Company
December 2001

If’s, But’s, And’s

“Overall, the capital market in Iran is at its infancy. There are a lot of if’s, but’s and and’s. But 
for somebody who is willing to sit down and analyze, there are plenty of opportunities that would 
pay off very well.” 

Dr. Shahin Shayan Arani, CEO, Etebar Financial Management Consultants Co.
December 2001

The Chamber Needs to Do Its Job

"The alleviation of many export and production inadequacies in the past years has been due to the 
direct and indirect efforts of  ICCIM."

Dr. Kai-Khosrow Sobhe, Member of the Board of Directors of Iran’s Chamber of Commerce, Industries and Mines 
January 2003

Next Investment Forum

“The Ministry of Housing and Urban Development is preparing for a large population who need 
settlement and public works. Attraction of foreign investment and joint ventures are certainly 
being taken into account for this purpose.”

Ali Abdolalizadeh, Minister of Housing & Urban Development
June 2000

Trade Hub

“I think Iran is becoming the most attractive place for business in the future. In a decade, I see 
Iran as the leader of this region financially; as the hub for regional trade into the CIS countries.”

Sir Jeremy Hanley, Chairman, British Iranian Chamber of Commerce 
September 2000

Who Should Change?

“It’s not just Iran which needs to change, other countries including European states and export 
credit guarantees should equally change to improve investments in Iran. Over the next 5-10 years, 
many foreign companies are likely to participate in Iran’s projects.”

Andrew J. B. Wright, Project Development Manager, LASMO plc
June 2000

Business Flowing Smoothly

“I believe among the Mideast countries Iran has the leadership role. We are succeeding in more 
and more projects unlike the past. Contacts have become easier and more smooth since last year.”

Jurgen Rabenseifner, Sales Manager, LEWA Metering Pumps & Systems
June 2001

Deeper Technical Approach

“The forum could perhaps focus less on the general part, and more on other sections with a deeper 
approach to some technical issues to interest both the Iranian and international sides.”

Stefan Maedje, Sales Manager, Sasol Germany GmbH
June 2001

New Chapter Opens ... 

Germany’s relations with Iran have always been good and growing. These relations have enjoyed 
great importance especially in the economic field.

Angela Merkel, German Chancellor 
January 2014

Financing Future Health Systems

We must view universal health coverage as a public policy goal and an investment.

Tedros Adhanom Ghebreyesus, Director-General of the World Health Organization
January 2022
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To Potential Partners

“The low-priced labor and reduced overhead costs of establishing a plant in Iran should encourage 
companies to invest in Iran. Major challenges in this field are not technical ones; they are related 
to banking and taxation systems.”

 M. K. Moussavi, Managing Director, Davaar Moharrek Co.
December 2000

Qeshm Grows

“Only in four months, Qeshm has exported a worth of fuel four times more than the whole 
country’s exports and this figure will grow by six or seven times in a few months.”

Behrooz Boushehri, ex managing director, Qeshm Free Area Organization
December 2000

Defective Mechanism

“The mechanism that OPEC has adopted recently works well when prices are high, but not when 
prices are low, mainly due to the fact that all OPEC members want to sell more and they do not 
conform to their agreements within OPEC.”

Dr. Hossein Razavi, Director of Energy Department, The World Bank
December 2000

Best Formula for Partnership

“I think it is time for Iran to look at those models of foreign partnership which are much more 
popular for international companies, because they understand how they work and at the end of the 
day there will be more profit for Iran.”

Dr. Bijan Mossavar-Rahmani, Chairman, Mondoil Corporation
December 2000

Economic Future of the Two Neighbors

There is a strong political will for development and deepening of relations in both countries and 
the way is clear for this development more than anytime before.

Ali Coskun, Turkey’s Minister of Industry and Trade
November 2003

Do Not Disturb, Diplomats at Work

The United States cannot ignore Iran’s significant status in the region and the country’s great 
potential in settling regional problems.

Dominique de Villepin, Foreign Minister of France
November 2003

Do Not Disturb, Diplomats at Work

This negotiation style (in Iran) could serve as model for solving the other nuclear dispute in North 
Korea.

Joschka Fischer, German Foreign Minister
November 2003

South Pars the Great

“The South Pars Gas Field houses 8% of all the world’s and 40% of Iran’s total gas reserves. Its 
development is therefore a top priority in Iran’s economic, social and cultural development plan.” 

Assadollah Salehiforuz, Managing Director, Pars Oil & Gas Co.
March 2001

New-Found Interest

Government initiatives to overhaul the banking system, instituting a uniform forex rate and 
eliminating non-tariff barriers have had positive effects on the attraction of foreign investments.

Mohammad Khazaei, Deputy Minister of Finance and Economic Affairs
July 2003

Fuel Quality Outlook

Recognizing the serious and growing health threat represented by air pollution as a result of 
growing demand for petroleum products and vehicles, most countries are working to address the 
problem by tightening fuel quality and vehicle emissions limits.

Candace Vona, Executive Director, Hart Energy Consulting, Bahrain
January 2009

Refinery Development in Indonesia

The joint ventures undertaken by NIORDC and ELNUSA (Indonesia) are expected to be 
financially profitable and not detrimental to the environment. 

Maziar Rahman, Member of Board of Commissioners, PETRAMINA, Indonesia
March 2007

Do Not Disturb, Diplomats at Work

The three governments believe that this will open the way to a dialogue on a basis for longer term 
cooperation, which will provide all parties with satisfactory assurances relating to Iran’s nuclear 
power generation program.

Jack Straw, British Foreign Minister
November 2003
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Bank Tejarat Financing for the Future

"It is not only industries that are pursing such policies; Iran’s Bank Tejarat issued millions of 
dollars worth of guarantees to support the South Pars project."

Ali Milani, Managing Director of Bank Tejarat
March 2003

Even a Small Role

“Globalization is already evolving. Developing nations, among them Iran, should do their utmost 
to play a role, no matter how small, in the new global setting.”

Mohammad Nahavandian, Iran’s Representative in WTO Talks
March 2002

$12.5 Billion More

“Signing of twelve oil and gas development contracts will add an annual $12.5 billion to the 
foreign exchange revenues of Iran as of 2005. Also, our crude production capacity will hit 4.5 
million barrels per day in early 2006.”

Seyed Mehdi Mir-Moezi, Managing Director, National Iranian Oil Company (NIOC)
December 2001

Filling the Gaps

“To achieve capital market efficiency, Iran must establish a Securities & Exchange Commission, 
draw up capital market rules and regulations, and revive missing links such as investment banks, 
rating agencies and trustees.” 

Dr. Hassan-Ali Sinaie, MD, Khouzestan Investment & Development Company
December 2001

Looking for a Safe Place

“Capital always looks for a safe spot. Investors must feel confident that they will always be 
recognized as the legal owner of their capital, regardless of any development in the country. The 
status of ownership must be made very clear in Iran.”

Mojtaba Zavaar, Managing Director, BMI Investment Management Company
December 2001

The Greatest Wealth

“Our main asset is human resources. High sales, revenues and production capacity all come 
after. As a source of development, a wealth of human resources is more valuable than any other 
wealth.”

Manoochehr Gharavi, Managing Director, Iran Khodro
March 2001

Issuing Policies

“We are fortunate to associate ourselves with NPC. We are insuring their assets and also insuring 
the projects under construction in the free trade zones.”

I. A. Sahhar, Director of Construction & Engineering Division, United Insurance Brokers Ltd.
May 2003

Management Consultancy

"PMC is a relatively new concept for Iran, and how much Iranian projects might benefit from this 
approach is not recognized. The value of using a PMC contractor has been demonstrated on many 
world-scale petrochemical, refinery and oil and gas projects around the world."

Charles Sweeney, Business Development Director Petrochemicals, Foster Wheeler Energy Limited
March 2003

Market Targeting

Current market growth has failed to meet projections, resulting in a short term supply glut. If our 
long-term predictions were correct, we will be supplied with answers on such questions as: when 
will we need the next  wave of investments and which markets should Iranian producers target?
May 2002

Andrea V. Borruso, Sr. Consultant, World Petrochemical Program, SRI Consulting
May 2002

The Petro Trust

Conventional financing involves both “asset-based” finance - Investment - and “deficit-based” 
finance – Debt. Conventional investment is either “Public” – by the State – or “Private” through 
a legal entity known as a “Joint Stock Limited Liability Company”.

Christopher Cook, Principal, Wimpole Consortium, UK
January 2009

Seek the Limelight

“There were many qualified speakers. Practical arrangements and the facilities were very good. 
I think organizers should probably give more advertisements abroad because not many people 
know about the IPF.” 

Gunnar Thoresson, Licensing Manager, Borealis
June 2001

Global Players Here

“… is the best way to attract foreign investment. You can see from the participation of big global 
players that they take interest.”

Andrew Pettman, Director, Europe & Middle East Olefin Studies, Chemical Market Associates, Inc.
June 2001
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A Dire Outlook in the Air

“Local air transport rules will be liberalized soon. As a result, prices of air tickets will go up. 
Airfares on some routes are likely to jump by 100%.”

Davoud Keshavarzian, Managing Director of the National Iranian Airline Company
September 2002

Politicization Hurting Economy

One of the 15 bidders for the Imam Khomeini International Airport contract was Mostazafan and 
Janbazan Foundation, which proposed that the costs of building the airport be supplied by the Oil 
Stabilization Fund.

Ahmad Khorram, Ex-Minister of Roads and Transportation
January 2005

Lessons We Can Learn from History of Economy

We do not enjoy comparative or even relative advantages in any of the 170 fields where our 
investments have been focused over the past 40 years. 

Homayoun Heidari, Secretary of International Conference on Total Quality Management and World Trade
September 2005

Needed Investments in Energy

Major players have shifted from a military and political approach to an economic- cultural-
military one and have focused on more economic growth inside the country and aboard as well as 
capital aggregation to boost their clout in the field.

S. A. Alavi, President, Ililia Int'l Services Co. & Executive Director, 10th IIES Conference
September 2005

Iran to Go on with Private Banking

Total liquidity in the country during the first three months of the year stood at 704,000 billion rials 
and statistics show that money has reduced 5.4% while quasi-money has grown 7.5% showing 
people’s trust in the system.

Dr. Ebrahim Sheybani, Governor of the Central Bank of Iran
September 2005

Caspian Sea Energy Development 

The recent dispute between Russia and Georgia has focused the world’s attention on a region of 
the world that is playing an increasingly important role in the energy balance.

Neil Atkinson, Senior Consultants, KBC Process Technology Ltd., UK
January 2009

Upstream Projects 

In the oil processing or refining industry, too, we are now assisting to the creation of grass roots 
export refineries in upstream locations, close to oil production sites, specifically developed to 
serve distant markets overseas.

Daslav Brkic, Vice President, Business and Technology Development – Onshore, Snamprogetti S.p.A., Italy
January 2009

Grass Roots New Refinery Projects 

Working in collaboration with contracting partners in Iran, KBC has been closely involved in the 
development of three grass roots new refinery projects. 

Kevin Clark, Vice President of Process Consulting, KBC Process Technology Ltd., UK
January 2009

New Investment Basis

The drivers for new investments in the Middle East are based on access to competitively priced 
feedstocks and we will review the competitive advantage of olefins and aromatics in the Middle 
East against other regional producers. This helps to establish the basis for new investments.  

Arvind K. Aggarwal, Director Propriertary Studies Europe, Middle East & Africa, CMAI
May 2002

Wider Publicity

“With more publicity at the international level there will even be a larger attendance next year. 
There is a huge interest in investing in Iran and learning about its development.” 

Matt Paason, Licensing Manager, Stamicarbon B.V.
June 2001

Businessmen under the Heavy Shadow of Restrictions

The government should set up the negotiation tables of the business environment as soon as 
possible, hear the voice of the stakeholders, and think about their pain.

Mehdi Ghazanfari, the former minister of industry, mine and trade
October 2018

Radioisotope Technology 

The area of cost effective plant maintenance is taking on an increasingly more important role in 
the commercial operations of chemical plants and refineries.

Tony Hood, Business Development Manager, M. East & N. Africa, Tracerco, UK
January 2009
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MPs Slams Opponents of Car Design Plan

When Iranian experts are capable of indigenizing nuclear technology despite all intricacies and 
technological issues, how come that they cannot design a simple car.

Dr. Hamid Reza Katouziyan, Member of Majlis Investigation Committee
January 2006

Iranians Account for 45% of Fixed Capital in Dubai

We lost a lot of time and let Dubai’s airport become an air transit hub in the region.

Dr. Mehdi Sahraeian, Senior Economist
January 2005

Speed of Development

"As economic profitability is an important policy for Gol-E-Gohar, another serious consideration 
of the company is movement in the direction of privatization."

Nasser Taghizadeh, Managing Director of Gol-E-Gohar Iron Ore Company
March 2003

Iran's Steel Industry on the Way up

"Compared with other countries, steel production in Iran has better relative advantages and is less 
energy, work and wage consuming and the finished product is not priced high."

Seyed Hussein Tabib, Director of International Affairs Department of NISCO
November 2002

Railway System in for Big Renovation

"A contract has been signed with China for the purchase of 150 (160 km/hour) passenger 
compartments. The assembly of the engines, buggies and the main parts (purchased from Europe 
and Canada) will be in China for delivery to Iran next year."

S. Mostafa Kheradmand, Acting Chairman of RAJA Passenger Trains Co.
March 2003

French FM Fabius Holds Talks with Senior Officials in Tehran

I am carrying an invitation from the president of the French republic to the Iranian president to 
visit France if he wishes, in November.

Laurent Fabius, French Foreign Minister
October 2015

Long Term Strategy 

We see other trends to mitigate this shortage and reduce exposure to global energy uncertainty 
which are now emerging and are becoming increasingly more significant in the development of 
energy policy and planning of both National Governments and the Energy Industry alike. 

Peter Close, Founder, KBC Process Technology Ltd., UK
January 2009

Availability and Reliability 

The Uhde hydrogen plant design in particular with respect to its integrated recycle of process 
condensate and its optional bi-sectional system offers optimum integration potential for refineries 
with minimized influence on the refinery side.

Klaus Ruthardt, PHD, Technology, Uhde, Germany
January 2009

Topsoe Refinery Technologies

For more than 40 years, Topsøe has been involved in the development and production of 
technologies and catalysts for the refining industry. Topsøe hydroprocessing catalysts and 
technologies are well known and well introduced to the industry.

Ernst Hansen, Manager, Hydrogen & Syngas Technology, Haldor Topsoe, Denmark
January 2009

Reducing Capital Investment

In today’s petrochemicals industry, most of the industrial gases are used to manufacture 
intermediates. The valorization of natural gas resources and the emergence of very large units for 
methanol, DME and GTL lead to using large quantities of oxygen to generate syngas to reduce 
capital investments.

Emmanuel Schmidt, Vice President, Petrochem & Chem Market, Air Liquid
May 2002

Additional Benefits

Due  to the natural resources in the middle East the down- stream integration from petrol to PET 
will provide an additional benefit for the production chain. Reduction in conversion costs, im-
provements in product quality and enhancement of down – stream process efficiency are at the 
heart of the latest technological developments.

Michael G. Martl, Member of the Board, Zimmer AG
May 2002

Restructuring Iran’s Banking Sector

The state-owned banks can be expected to continue to be the dominant players, and for these, 
greater freedom in credit allocation and pricing is envisaged, while at the same time prudential 
regulation and supervision is being strengthened. 

Dr. Kooros Sadighi, Senior Economic Advisor, Management and Planning Organization
March 2004



Special Report Special Report

79IRAN INTERNATIONAL, June 2022, No. 10078 IRAN INTERNATIONAL, June 2022, No. 100

Iran's Crucial Role

The unique geographical location of Iran, huge natural gas resources, the construction of ad-
equate infrastructures like gas refineries, pipelines for transfer CNG, sound planning to attract 
important investment in the national industrial sectors during the years to come lead the way to 
the crucial role that Iran should play in natural gas trade.

Mohammad Mallaki, Deputy Oil Minister for Gas Affairs & Managing Director, NIGC, Iran
May 2004

Project Alliance 

Among the alternative contract strategies, this study has focused particularly on “Project Alliance 
Contract” method as a productive contract strategy for Iran oil refinery projects. 

Faramarz Khazrai, Management Systems Development Office Manager, Chagalesh Consulting Engineers, I. R. Iran
January 2009

Bio Technology in Oil Industry

The application of biotechnology in oil and gas industries is a rather new topic. However, there 
are numerous research projects under investigation in this field. Yet the application of such re-
search in industry is insignificant at present time.

Jalaleddin Shaygan, Member of the Scientific Committee, Sharif University of Technology, I. R, Iran
January 2009

The End of an Introverted Economy

If Iran puts the days of an introverted economy behind it and embraces foreign partners and 
adopts their management methods, it can have its rightful place in global market.

Mohammad-Reza Aref, First Vice President
September 2003

Redefining a Position

Those auto manufacturers who intend to have a future increasingly view the world as a unified 
market. Companies with such a vision are redefining their position regardless of whether they are 
in the developing or highly developed world.

Dr. Mohsen Talaei, Iranian Ambassador to South Korea
June 2001

Mergers Essential

If we are to join the WTO, we must promote quality and reduce production costs. This demands 
a merger between small industrial units to create component manufacturers.

Davood Mirkhani-Rashti, Secretary, Iranian Vehicle Manufacturers’ Association
June 2001

Expansion of Economic Ties High on the Agenda

Austria is a land of dialogue. We reject violence. We want to build bridges and want to seize 
every opportunity to reduce tensions and promote a climate that promises a better future than if 
we remain stuck in confrontation.

Heinz Fischer, Austrian President
October 2015

 Iran to Use Spain’s LNG Terminals for EU Exports

Parallel with the official meetings, representatives and managers of Spanish companies were also 
planning to attend business conferences and hold meetings with their Iranian counterparts.

Jose Manuel Garcia-Margallo, Spanish Foreign Minister
October 2015

Italy Eyes Iran as a Thriving, Lucrative Market

Undoubtedly, the numerous common interests between the two great nations of Italy and Iran can 
serve as a suitable ground for further expansion of relations in all economic, social, cultural and 
political grounds.

Giorgio Napolitano, Italian President
January 2014

Iran a Promising Market for Croatian Companies

Food, energy, tourism, transportation and pharmaceuticals have the highest potential among other 
sectors for the expansion of mutual cooperation.

Kolinda Grabar-Kitarovic, Croatian President
July 2016

Mercury in Crude Oil 

Removal of mercury is advisable to mitigate several serious problems that it can cause with re-
gard to corrosion, poisoning of catalysts, meeting product specification and HSE directives.

Paul Scot Willbourne, Commercial Manager, Johnson Matthey Company, UK
January 2009

Transcending Usual Business

“We have had an excellent partnership with NPC. That is the reason why we are now going be-
yond just licensing and joint ventures in Iran. We are actually discussing also the licensing of pilot 
plants and R&D cooperation.”

Werner Breuers, Basell Polyolefins
May 2003
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Observing the Rules of Competition in Iranian Economy 

The Iranian economy is officially divided into three sectors: public, cooperative and private, but 
in practice, there is one state owned nongovernmental sector as well which should be considered 
the fourth sector of the Iranian economy. 

Former chairman of Iran Chamber of Commerce, Industries, Mines and Agriculture Mohsen Jalalpur

Population of Iranians Hits 80 Million

30 percent live in villages and 70 percent in cities; 49 percent of the population is female and 51 
percent male. Also in terms of age makeup, 24 percent of the population is under the age 15, 31 
percent is between 15 and 30, about 39 percent is between 30 and 64, and 6 percent is over 60. 

Mohammad Nazemi Ardakani, Head of the Iranian Civil Registration Organization

Italy Eyes Iran as ... 

My visit to Tehran after the Geneva Accord as the first minister of the European Union indicates 
that despite all oppositions the Italian government pays special attention to development of 
economic ties with Iran.

Emma Bonino, Foreign Minister of Italy
January 2014

A Pragmatist Looks at the Iranian Capital Market

The major, and dominant, players in our capital market are commercial banks comprising of large 
government bureaucracies and very small private banks.

Ali Manavi Rad, Chairman & CEO  Etebar Financial Management Consultants Co.
March 2004

Iran's Candidate for OPEC

European companies like Shell, British Petroleum, and TotalFinaElf all constitute costumers of 
Iranian oil, but around 60% of Iranian crude is sold in Asia.

Hadi Nejadhusseinian, Deputy Oil Minister for International Affairs
July 2003

Two Ancient Countries

We will keep on walking on the Silk Road for getting to our destination: Iran, where we will find 
friends with whom working together in the win-win process for the mutual economic growth of 
our companies.

ROSARIO ALESSANDRELLO, Chairman Italy-Iran Chamber of Commerce and Industry
January 2014

Increasing Joint Growth 

Italian industrial system consists of a vast majority of small and medium enterprises, which seems 
to perfectly fit Iranian requests for high quality, custom, lasting products and for an empathic 
business approach.

PIER LUIGI D’AGATA, Secretary General Italy-Iran Chamber of Commerce and Industry
January 2014

FATF and the Iranian Economy

Today, Iran and North Korea are the only countries that have been blacklisted by the FATF 
because of not complying with its rules and regulations.

Dr. Zahra Karimi, Economist

Joint Product, Joint Success

If foreign manufacturers embark on joint production in Iran and market the joint product in 
international markets, they are certain to meet international quality standards.

Abdolvahab Shariati, Deputy for Automobile Industry, IDRO
June 2001

Iran-German Petchem Partnership

Our main area of cooperation and joint ventures is in the petrochemical sector with Iran’s National 
Petrochemical Company (NPC) and particularly with Assaluyeh Petrochemical Complex. I hope 
that the Managing Director of NPC, Mr. Nematzadeh and I can conclude agreements to have 
more joint projects executed by our two countries in the future.

Paul Von Maltzahn, German Ambassador to Iran
May 2004

Satisfactory Ties

We will be engaged in projects including: construction of a section of Tehran’s subway system, 
expansion of Iran's railway system and providing Iran’s national railroad company with advanced 
signaling equipment, constructing water generators, auto environment beautification, and 
communications. 

Thomas Klestil, Austrian President 
March 2004

The Human Bridge

Right now there are some 250,000 Iranians living in Canada. This ‘human bridge’ is one of the big 
advantages of our mutual relations since people are the most important parts of the relationship.

Terence W. Colfer, Canadian Ambassador to Iran
June 2000
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A Successful Gathering

The most important objective of NIOC presence in this conference is, sending a message to the 
companies which have been with us in the past 25 years with all difficulties, the period which we 
started with much less strength and experience compared with the present situation.

Mohammad Javad Asemipour, Vice President, NIOC, Iran
March 2007

Germany’s Fuchs Digging its Heels in Iran

"With over 1,000 scientists, Fuchs is one of the world’s leading researchers in lubricant 
technology."

Azizollah Azadi, Managing Director of Fuchs in Iran
January 2003

Dialogue among Economies

The most important role of IMIF is to find, and answer, the questions of foreign investors.

Massoud Roqani Zanjani, 
Renowned Economist and Head of the Higher Institute for Research in Planning and Development
October 1999

Insuring Increasing Success

Our services include various commercial and personal insurance products ranging from car and 
home insurance to fire, marine, engineering liability and property insurance.

Mohammad Asudeh, Managing Director of Alborz Insurance Co.
March 2004

Détente-Based Prices

Factors beyond OPEC control may someday push the oil prices down despite cooperation and 
consensus among member nations.

Hussein Kazempour Ardebili, a senior advisor to the Oil Minister and Iran’s OPEC governor
September 2001

A Cultural Contribution

If we aim to make a cultural contribution to the industrial sector, we must change the public view 
toward industry and production. Automotive industry must be regarded as a pioneering endeavor, 
not a profit-seeking one.

Mohammad-Baqer Rejal, Chairman, IAPMA
June 2001

Gentle Taxes

Former tax rates would scare investors off. Under the new Tax Code, production and industrial 
activities in underdeveloped areas will be tax-free for ten years. Mining and production activities 
will remain exempt for four years.

Issa Shahsavar Khodjasteh, Deputy Minister of Economic Affairs and Finance
December 2001

Overcoming Hurdles

Iran’s steel industry is aiming for 14.7 and later, 18 million tons of steel production.

Seyed Moosa Aqaie Lankarani, Planning Deputy of National Iranian Steel Company (NISCO)
October 1999

Attractive Return on Copper Industry

High profitability of copper industry is guaranteed by great demands and rich reserves.

Mohammad Reza Tavassoli, Executive Director and Board Member of National Iranian Copper Industries Co. 
October 1999

Golden Opportunities

Investors will have control over the mines for a period of 25 years which can be further extended.

Jafar Sargheyni, Ph.D., Mining and Utilization Deputy of the Ministry of Mines and Metals
October 1999

Blessed with Potentials

GSI will encourage investors to invest in both mining and industrial projects.

Mohammad Taqi Korehie, Head of the Organization for Geological Survey & Mineral Exploration of Iran (GSI)
October 1999

Key to Global Markets

Foreign part manufacturers have been able to considerably reduce costs and increase quality 
through mass production and using modern technologies. Clearly, modern technology is the key 
to entering the global market.

S. M. A. Seyed Abrishami, Deputy Minister of Industries & Mines – ISIRI President
June 2001
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Decisions: Taking, Making 

We must replace decision-taking with decision-making. A manager’s merit is to benefit from 
the collective knowledge of human resources to make a decision, rather than using his personal 
thoughts to take a decision.

Seyed Jafar Marashi, Industrial Management Specialist
March 2002

No Worries?

Oil exports will earn Iran some Rls 100,453 billion in revenues accounting for 47% of the total 
income. But there is no need to worry even if worse comes to worst. The hard currency reserve 
fund is there for rainy days.

Mohammad Satarifar, Head of the Management and Planning Organization 
March 2002

A Stride of Steel

Preparations are under way to conclude agreements that will eventually see national production 
hit the stated objective of 14.7 million tons.

Ahmad Ali Harati-Nik, Managing Director of National Iranian Steel Co.
September 2002

Global Business Culture

There was a time when art and literature were the most effective tools to bridge the gaps between 
different nations. In the new millennium, business relationships will play a dominant role in 
synthesizing of global cultures.

Mohammad Souri, Managing Director, National Iranian Tanker Co. (NITC)
December 2001

 Joining Int'l Community on Intellectual Property

Iran by joining the WIPO, following which the state must become a party to all other international 
treaties and conventions relating to intellectual property rights has undertaken financial obligations 
for Iran’s customs.

Masoud Karbasian, Deputy Minister of Finance and Economic Affairs
January 2003

Reform Necessary

To boost foreign direct investment and development in the Iranian auto industry, the foreign 
investment policy frameworks and industrial policies of the Ministry of Industries & Mines on 
the auto industry should be reformed.

Dr. Behrouz Hadi Zenoz, Faculty Member, Allameh Tabatabai University 
June 2001

Apples and Oranges

Iran’s capital market has become synonymous with Tehran Stock Exchange. It is restricted and 
fragile compared to monetary market. As for resources, comparing capital and monetary markets 
is like comparing apples and oranges.

Haji Nakhkeh, Managing Director, Rena Industrial Group Investment Company
December 2001

Advantages of Investment in Mining Sector

If government revenues with respect to taxes depend only on units which used to pay taxes those 
units would come under additional pressure due to the current recession and their production will 
go down.

Mohammad Reza Bahraman, Vice-Chairman of Iran Mine House
June 2015

Foreign Investors Should Be Given Red Carpet Treatment

The only country which is big, has relatively good capabilities, good infrastructures built during 
the last 40 years, and many educated workforce is Iran.

Mohsen Safaee Farahani, Former Member of Sixth Majlis' Plan and Budget Commission
March 2016

Countless Advantages

Iran can provide inexpensive, environment-friendly energy resources for all projects.

Reza Ashraf Semnani, Acting Deputy for Planning at the Ministry of Mines and Metals
October 1999

Knowing thy Northern Neighbor

Our ties with Russia have been strengthening in recent years and politically we are on good terms 
and on a strong footing.

Gholamreza Shafeyi, Tehran’s ambassador to Moscow
May 2003

17 Million People Exposed to “Water Stress”

“If the water required is not equal to the water available in a region, water stress will occur and, 
water scarcity at any level will cause more water stress.”

Dr. Reza Ardakanian, Minister of Energy
June 2018
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We Can’t Catch Up with Qatar

We are not satisfied with our performance.” This was the answer given to reporters when they 
asked Minister of Petroleum Gholamhossein Nozari why Iran was lagging behind Qatar in 
exploiting the South Pars gas field, which is shared by the two countries.

Gholamhossein Nozari, Minister of Petroleum
July 2009

Energy Analysis at Tehran Conference

The country aims at increasing its crude oil production capacity to 5.23 million barrels per day, 
produce 700 million cu. m. natural gas per day, and increase production of petrochemicals to $15 
billion a year by the end of the Fourth Economic Development Plan.

Kazem Vaziri Hamaneh, Minister of Petroleum
January 2006

How Economy Turned “Resistant”

If we intend to make the economy resistant and reduce shock-causing fluctuations in it and have 
economic growth, it is necessary to have a preventive power which could reduce the dimensions 
of these fluctuations.

Dr. Davood Danesh Jaafari, Economist
June 2014

A Fine Resume

Possessing the required expertise, experience and location, Pars Armineh Eng. welcomes foreign 
partners, preferably from Europe or Canada, for building a chemical-petrochemical plant.

Mansour Mohammadzadeh, Managing Director of Pars Armineh
March 2000

Seven Challenges Facing Iran’s Economy

Financial structures of corporates and banks under the present condition and with regard to lack 
of diversification of funding tools are faced with numerous challenges.

Dr. Farhad Nili, Chairman of the Monetary and Banking Research Center
March 2015

Development in Iran and Japan

Japan’s experience shows that the intellectual foundations of development in tandem with time 
and age are prioritized over available elements of material production because this country is 
deprived of such material elements.

Dr. Mohammad Naqizadeh, Senior Economist
January 2014
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